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0On behalf of the Board of Directors, it is my privilege to present the Mational Building
Socety’s financal results for the six months ended 30 June 2026, a period in which
the Society continued to build on its strategic momentum, delivering strong growth
across ak our key indicators. These results incorporate Lenderspark Finance, our
microfinance subsidiary launched in the second half of 2024,

Operating Environment

The global economic emvironment remained challenging duning the first half of 2026,
characterised by the Middle East conflict and its associated energy price shock, alongside
persistent trade tensions and policy uncertainty. Resultantly, the World Bank's June
2026 Global Econormic Prospects repart projected that global growth would siow to
2.56 for the year, its weakest pace since the COVID-19 pandemic, with the majority of
the world's economies facing downward revisions, Sub-Saharan Africa was projected
to growy by approximately 4%, once again outperforming the global average.

Against this relatively postive regional outlook, we are pleased to note that Zimbabwe's
economy demonstrated notable resilience during the first half of the year, with GDP
growth accelerating to 6.8% in the first quarter of 2026, up from 4.4% in the prior
year period, on the back of a strong recovery in the agricultural and mining sectors,
Government. has projected full-yeer growth of around 5%, moderating off the
enepbonal 8 3% recanded in 2025, though authanties remain confident of exceeding
this forecast on continued momenturm in the productive sectors.

From a monetary and macroeconomic perspective, the authorities successfully
maintained price and exchange rate stability, providing @ more predictable operating
environment for households, businesses and financial institutions. Average inflation
eazed to4.2% over the first six months of the year, marking the first sustained period
of single-digit average infistion in mone than three decades.

The exchangs rate traded within a notably stabie and narrow band, averaging
ZiG25.9 per USST and remaining broadly between ZiG25.00 and ZiG27.00 per USST
during the periad.

As the National Building Society, we are grateful to the Monetary and Fiscal Authorities
of Zimbabwie for the various positive measures they have implemented. This
moderation in infiation, together with relative cumency stability, have helped anchor
market expectations and increase confidence in domestic currency transacbons

Financial Performance Overview

Thie Society recorded a surplus before tax of 2WG 78 million for the half year, translating
to & surplus after tax of 2ZWG 47 million. Of nota is the strong momentum built through
the period: from a modest start to the year, manthly profitability improved consistentty,
with the Society pasting its strongest result of the year in lune. This trajectory reflects
growing earning assets and firm cost containment. Improving operational efficiency,
with the cost-to-income ratio improving from 89% for the 2025 financial vear, to
81% for the period under review.

The Society’s balance sheet continued to strengthen, with total assets increasing to
WG T billion, a 25% increase from the December 2025 closing pasition, This growth
was driven largely by a 31% increase in loans and advances to customers, which
ciosed the period at 2ZWiG 3 billion. This demonstrates our continued commitrent to
financing mortgages and the productive sectors of the economy, in turn contributing
to the objectives of National Development Strategy 2 (ND52).

Customer confidence remained strong, as reflected by a 33% increase in total deposits
to ZWG G billion. This sustained growth in our deposit base is a clear indication of the
market's continued trust and confidence in the Socety,

Executing our strategic mandate

At the heart of our strategy is a clear and enduring mandate: to expand access
to decent, affordable housing while building a finandially strong, innovative and
customer-focused institution. Our housing delivery programme remains one of
the most visible demonstrations of this mandate in action. It reflects ot only owr
commitment to canstructing homes, but our breader ambition to create sustainable
communities, unlock economec value and contribute meaningfully to Zimbabwe's
national development agenda,

During the period under review, we advanced this strategic objective through the
successful completion of Phase Two of the Glaudina Flats Project in Harare, delivering
95 two-bedroom apartments and bringing the totel completed units at the development
to 160. This milestone demonstrates our abilty to execute complex housing projects
with discipline, consstency and a clear focus on long term value creation,

W aiso progressed to Phase Two of the Accelerated Civil Servants Presidential Housing
Scherne in Bulawayo, defivering an additional 300 housing units for civil servants,
Taking the total number of houses delivered under this project to 600 units, This
achievernent underscones the Society'’s capacity to translate strategic partnerships
intotangible autcomes that improve livelihoods and support inclusive national growth,

These developments are aligned with our deliberate shift from transactional housing
delivery to integrated community development. We are focused on creating residential
ervironments that are comfortable, sustainable and capable of supporting broader
social and economic progress.

Building on this momentum, we ara well positioned to execute a significant project
pipeline that will extend our housing impact across the country. Key projects inclisde the
development of 616 residential stands at the Runyarare Housing Project in Masvinga,
being implemented in partnership with owr shareholder, the National Social Security
Authority (NSSA). Phase Three of the Accelerated Civil Servants Presidential Housing
Scheme in Bulawayo, which will deliver a further 300 houses. Phase Three of the
Glaudina Flats Project in Harare, winch will delver 128 two bedroomed-apartments
and the Newmara Housing Developrment in Mutare, which waill defiver 153 houses.

Collectively, these projects reinforce the Society’s role as a strategic housing finance
institution with the capacity to mobilise capital, structure partnerships and defiver
solutions that respond to real market needs. Through disciplined execution, we will
continue to support affordable home ownership, deepen financial indusion and contribute
to the development of stronger and more resibent cormmunities across Zmbabwe.

Capital and Liquidity

The Society remains strongly capitalised and highly liguid. Total equity desed the
period at LSS57 million, whilst core capital stood at USS54 million, both comfartably
above regulatony minemum requirements, The prudential liquidity ratio stood at 54%,
significantly ahead of the prescribed regulatory threshaolds.

These strong capital and biquidity positions place the Socety in a favourable position
to support future growih opportunities whilst maintaining financial resiience and
meeting obligations to deposttors and other stakeholders.

Risk Management and Governance

The Board remains cormmitted to maintaining a robust risk governance frarmewark
that supports sustainable growth whilst safeguarding the interests of depositors, our
shareholder and all stakeholders,

During the period under review, the Society continued to strengthen enterprise-wide
risk management practices, ensuring that risks arising from credit, liguidity, operational,
market, technolagy and requlatony expasures wers effectively identified, monitored
and managed. Through its various committees, the Board maintained actve owersight
of the Society’s risk profile and the effectiveness of internal control systemns.

Particular attention was directed towards presarving asset quality amid continued
foan book growth, The favourable impairment performance achieved during the
period reflects disciplined undenariting standards, prudent portfolio management
and proactive coections strategies.

The Sodiety also strengthened cybersecurity, data protection and operational resilience
capabilities, to address evoiving risks within an increasingly digital opersting emvironment,
The Board recognises that the risk landscape continues to evolve rapidly, driven by
technological advancement, cybersecurity threats, ragulatory developments, climate
related considerations and changing customer expectations. Accordingly, the Society
remains committed to continuously enhancing its risk management capabilities,
gevernance frameworks and operational resilience to ensure emerging risks are
proactively managed while pressrving financal strength, stability and reputation,

The Board remains committed to preserving the Society's safety, soundness and long
term sustainability throwgh prudent risk stewardship, strong governance practices
and a disciplined approach to capital allocation.

Leadership Transition

In the month of June 2026, the Society also marked animportant leadership transition
with the retirernent of the Managing Director, Mr Sifiso Mahlangu, fellowing eight
years of dedicated and distinguished service to NBS,

On bahalf of the Board, | wish to express our sincere appreciation to Mr Mahlangu for
his contribution to the growth and development of the Sodiety during his tenure. His
leadershig, commitment and stewardship, which were instrumental in strengthaning
the Society’s resilience and performance, positioned MBS for sustainatle growth. His
contribution to NBS will rernain an important part of the Saciety’s institutional jaurney,

The Board is pleased to advise stakeholders that Ms, Mukal Mahachi, the Finance
Director, hias assumed the role of Acting Managing Director, providing continuity of
feadershig for MBS, This transition reflects the strength of the Socety's leadership and
govermance struchures and reinforces the Boand's commitment to ensuring stabdity and
continuity of leadership, as NBS enters its next phase of growth and transformation,
The Board has full confidence in Ms Mukai Mahachi and the Executive Management
team to maintain the momentum of the Society’s strategic agenda and ensure
continued focus on operational exceflence, sound govemnance and the defivery of
value to our sharehalder and all stakeholders,

Sustainability and Responsible Banking

Sustainabity remains a key pillar of the Society’s long-term strateqy. As an institution
with a developmental mandate, we remain committed to generating positive economic,
s0cial and environmental impact. The Society remains committed to embedding
Environmental, Social and Governance (ESG) principies across its operations, investrment
decisions and stakeholder engagements, ensuring that sustainable value creation
remains integral to its long-term strategy.

Through mvestrents inrenewable energy solutions, responsible property developrmerits
and inclusive financial services, we continue to contribute to sustainable national
development whilst creating enduring value for stakeholders,

Strategic Outlook

The Board remains confident in the Society's future prospects. We enter the second
half of the year from a pasition of strength, supported by & growing balance sheet,
strong lquidity, improving profitability and an expanding pipeline of housing and
digital banking intiatives. Qur investments in technology, infrastructure and market
expansion provide a solid platform for leng-tenm value creation,

Qur strategic focus remains centred on deepening financial inclusion, accelerating
digital transformaticn, delivering sustainable and affordable housing solutions and
enhancing operational efficiency, while creating sustainabla vakue for all stakehoiders,
The Board remiains confident that the strategic investments undertaken in recent years,
together with the Soclety’s strong governance framework, healthy capital position,
robust liquidity profile and developrmental mandate, provide a sobid foundation for
sustainable growth and long-term value creation.
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0On behalf of the Board, | extend sincere appreciation to aur shareholder, the National
Social Security Authority (NSSA), the Government of Zimbabwe, the Reserve Bank of
Zimbatwwe and all stakeholders for their continued support and constructive engagement.

| alse thank my fellow Board members, Managemnent and Staff of MBS for their
professianalism, camrmitrnent and dedication in delivering sustainsble value for
the Socety,

Mostimportantly, | extend our deepest gratitude to our customers for their unwavering
trust and loyalty, Their confidance inthe National Building Society remains cur greatest
motivation as we continue building a stronger, mone innowvative and impactful institution.

(Bl

Board Chalrman
31 August 2026

ACTING MANAGING DIRECTOR'S STATEMENT
FOR THE PERIOD ENDED 30 JUNE 2026

Iam pleased to present the National Building Society’s financial performance for the
six rmonths ended 30 June 2026,

This was a period in which the Society demonstrated clesr strategic momentumn,
disciplined execution and the resilience required to advance its mandate in a dynamic
operating enviranmment, This performance is anchored on our commitrnent to build
a stronger and more sustainable business that defivers consistent value to our
shareholder, the Mational Social Secunty Authonty (NSSA), our valued customers,
stakeholders and the communities we serve. Our strategic pricrities remain clear:
strengthening the balance sheet, deepening customer refationships, expanding
access through innovation, and delivering affordable housing solutions that create
tangible value for communities scross Zimbabwe, The progress recorded in the first
hatf of the year reflects how these priorities are being translated into measurable
fimancial and operationsl outcomes,

Financial and Operational Performance

The Society delivered total income of ZWG 431 million for the period, underpinned
by disciplined execution, balance sheet growth and a deliberate shift towards mors
resilient revenue streams.

In fine with our strategic objective of strengthening funded income, net interest
income increased by 25% from the comparative. period to ZWG 221 million. This
was supported by robust growth in interest income from leans and advances of
ZWG 246 million. Our asset quality remained strong during this aggressive loan book
growth, a strong reflection of our disciplined credit crigination, sound underwriting
standands and proactive portfolio management. These measures contributed to the
Sodety achieving an NPL ratio of 1.52%, well befow the sector average of 3.64%
and the international benchmark of 5%, underscoring the quality of the loan book
and the effectiveness of our collections framewark.,

Crverall, this performance demanstrates the strength of our core intermediation businass

and the effectivensss of our strategy to grow funded income, notwithstanding the
impact of elevated funding costs across the market. Interest expense of ZWG 138
millian reflected the broader rise in the cost of term funding, and we continue to
manage this area actively, with a clear focus on optimising retums within prudent
risk parameters.

Mon-interest revenue continued to demonstrate the benefits of our diversification
strategy. Fees and commission income of ZWG 139 million was 7% ahead of
plan, reaffirming the growing contribution of our transactional banking and digital
channels. These platforms are increasingly central to how we serve customens,
despen relationships and broaden access to finandal services. As a result, non-
funded income contributed approximetely 53% of total income, reinforcing the
resilience of our earnings prafile.

Operating expenses of ZWG 352 million were broadly in fine with plan, as management
maintainad firm cost discipline while continuing to invest in capabilities that support
growth. Management remains firmly focused on optimising costs further as the
balance sheet scales, while continuing to invest selectively in the capabilities required
to support sustainable growth. This financial progress provides a strong platform
from which to advance the Seciety’s broader strategic mandate,

Mortgage lending, under the Society’s housing mandate, remains a key pillar and
we continued to finance residential construction, home purchases, and home
improverments for thousands of Zimbabweans.

Our mortgage book continues to steadily grow, and as at 30 June 2026 it was ZWG
1.6 billion, constituting 47% of our total Inan book, further reinforcing our position
as the country's premier housing finance institution, As we expand our physical
footprint through housing delivery, we are equally focused on expanding our
digital reach and improving the way customers experience the Society's offerings.

Digital Transformation and Customer Experience

Digital transformation is & critical piflar of our strateqy and & key lever through which
we are reshaping the custorner experience, improving operational efficency ancd
expanding access to financial services. For the Society, digitisation s not simply a
technaolagy agenda; it is a husiness transformation agenda that enabiles Us te serve
customers better, compete more effectively and scale our impact with greater
speed and precdision.

During the period under review, we continuead to strengthen our digital ecosystem
through targeted enhancements to aur ATM platformns and the establishment of
our agency banking network. These investments are designed to provide customers
with secure, convenient and reliable access to services, while reducing friction
across key banking journeys and extending our reach beyond the limitations of
physical infrastructune.

As custorner expectations evoive, we ame also bulding @ more data-driven organisation.
Enhanced data analytics capabilities will enable us to understand custormer needs
more deeply, strengthen risk assessment, improve decision- making and design
more relevant financial solutions, This is central to our ambition ta became a more
responsive, insight-led institution that anticipates customer needs rather than
merely responding to therm.

W will continue to invest in the technologies, partnerships and internal capabilities
required to deliver a secure, seamiless and differentiated banking experience across
all channels, This transfarmation wil be pursued with discipline and purpose, ensuring
that innavation remains directly aligned to the Society's strategic objectives and
to the long=term valus we ssek o create for our customers, shareholder and
broader stakeholders.

As we scale both our housing and digital ambfions, disciplined risk management
and operational resilience will remain essential to sustaining confidence and
protecting value,

Financial Inclusion - Lenderspark Finance

Through Lenderspark Finance, our microfinance subsidiary, the Society made
significant inroads in extending formal financial services to previously unbanked
and underbanked segments of the population. Lenderspark grew its loan book
strongly to ZWG 168,6 million and expanded its client base, servicing 3 300
customers across multiple sectors of the economy, with a particular focus on
small and medium enterprises, infarmal traders, and individuals wha lack access
to traditional banking credit.

As we scale Lenderspark, we are deepening our dats analytics capabilities to better
understand and serve this segment, while maintaining rigorous credit standards
that protect both the customer and the Society, We see Lenderspark as a long-term
strategic asset that will contribute meaningfully to the Society's eamings growth
and social impact. The growth of Lenderspark is a critical pillar of our financial
inclusion strategy and the Society's broader mandate to contribute to inclusive
national economic development. This aligns directly with the Government's Vision
2030 agenda for inclusive economic grawth

Risk Management and Operational Resilience

Sound risk management remains central to the Society's operating philosophy
and strateqic decislon-making, It provides the discipline required to pursue growth
confidently, protect stakeholder interests and ensure that the business remains
resilient as it executes jts strategic agenda. As the Society continues to grow its
balance sheet, expand customer relationships and invest in digital transformation,
Management rernains focused on maintaining a strong cubture of risk awareness,
accountability and compliance across all business units.

Qurenterprise-wide risk management framework enables the proactive identification,
assessmient and mitigation of risks while ensuring that business opportunities ane
pursved within clearly defined risk appetite parameters, \We also enhanced our
operational resilience through investrments in technology infrastructure, cybersecurity,
business continuity planning and requiatory compliance framewaorks, These initistives
strengthen our ability to navigate emerging risks while maintaining uninterrupted
service defivery and protecting stakeholder interests.

The Society remains committed to strengthening cybersecurity capabilities, enhancing
digital resilience and continuously improving its abilty to anticipate and respond
1o emerging threats, Qur objective is not merely to grow, but to grow responsibly,
ensuring that rsk managsment remains a strategic enabler of sustainable valus
creation. This same discipline informs our approach to sustainability, where long-
term value must be measured not only by financial performance, but by the positive
impact we create for society and the environment.

Sustainability and Shared Value Creation

The Society recognises that sustainable business success requires balancing financial
performance with broader social and environmental responsibilities, Our mandate
places us at the intersection of finance, housing and community development,
making sustainability an essential part of how we grow, invest and serve,

During the period we undertook a review of the Society's poficy framework
to strengthen the integration of Environmental, Social, and Governance (ESG)
considerations acrass key areas of the business. This process resufted in sustainability
principles being embedded within NBS policies spanning housing, governance, risk
management, procurement, human capital management, operational processes,
cradit and investrmant, and business activities. Through the integration of ESG
principles into our business model, we seek to create lasting value for customers,
communities, empioyees and shareholders alike.

Our sustainability strateqy is anchored on three core pillars; cur High Impact Goals
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capability enhancermernt and emplayee growth programmes
designed to equip our workforce for a rapidly evolving finandal
services landscape. These investments are fostering a culture of
accountability, innovation, collabaration and customer excellence
across the organisation, As we continue our transformation
journey, we remain committed to building an agile, customer-
centric and high-performing organisation capable of adepting
to changing market dynamics and consistently delivering
exceptional outcomes for stakeholders,

The strength of our people, combined with the clanty of our
strategy. gives us confidence in our ability to achieve our
long-term ambitions. It is from this strong foundation that we
move into the second half of the year with focus, disciphne
and confidence.

Looking Ahead
Looking ahead to the second half of the year, our priorities
are clear and our execution agenda is firrmly set, We will
continue to drive the 2026 strategic plan with discipline,
accelerate quality balance sheet growth, deepen customer
relationships and strengthen the digital and operational
capabilities required to build a more agile, innovative and
resilient institution, Sustainability will remain a defining pillar
of our growth agends, with ESG principles embedded in how
we alocate capital, manage risk, serve customers and create
long- term value for our stakeholders.

We are confident in the Society's ability to perform in an
envirenment of improving macroeconomic stability, whike
making a meaningful contribution to the National Development
Strategy thraugh expanded financial inclusion and affordabie
housing defivery.

Appreciation
| extend my sincere appreciation to the Government of
Zimbabwe, our shareholder NSSA, the Board, our customers,
stakehoiders and employees for their continued confidence
and support,

The Board's guidance remains invaluable as we position the
Society to seize emesging opportunities, manaqge risk prudently
and deliver sustainable value. | am equally grateful to our
employess, whose cormmitrment and professionalisem continue
to drive the Society forward,

Togsther, we are building an nstitution that is stronger, more
responsive and better equipped to deliver on s mandate, and
we are well positioned to deliver sustainable growth and lasting
value for the people and communities we senve,

Wbl

M. MAHACHI
Acting Managing Director
31 August 2036

CORPORATE GOVERNANCE STATEMENT
FOR THE PERIOD ENDED 30 JUNE 2026

The Board is cormmitted to high standards of Carporate
Governance and believes that a sound governance structure
engenders a successful company. For the half year 2026,
the Sockety has, in the Directors” opinion, complied fully with
the tenets of gaod Corporate Governance in Zimbabwe as

specifically incorporated in the Banking Act [Chapter 24:20]
read together with the Banking Amendment Act Mumber 12
of 2016, the Building Societies Act [Chapter 24-02] and the
Reserve Bank of Zimbabwe Corporate Governance Guideines,

Recognising the pivotal role of an effective Board of Directors,
the Board places utmost importance on its composition and
functions. Active engagement with our Sharehalders is a key
priority for the Board, with reqular meetings held to solicit and
consider the Sharehelders’ perspectives and feedback. This
two =way communication ensures that the Board remains
rasponsive and aligned with the Interests of our Shareholdars,

THE BOARD ROLES AND RESPONSIBILITIES
The position of the Board Committess as of 30 June 2026
was as follows;

AUDIT COMMITTEE

The Audit Committes comprised of two independent non-

executive directors. The members are as follows

David Mutemachani -Member (Independent NED)

Melty Dingani-Member Chairman (Independent NED)

The Committee mests at keast four times a year to review

the following
The adegquacy and appropriateness of the Society’s
accounting and internal control systems;

« Significant accounting policies adopted by the Socety to
ensure compliance with International Financial Reporting
Standards and generally accepted accounting principles;

+  Thescope and results of the work of the external auditor;

+  Financial matters relevant to financial reparting in a timely
maEnmner;

» The Society's interim financdial statements, annual financial
statements, and prefiminary snnoUncements prior to their
release to ensure that they are complete, reflect appropriate
accounting principles, contain appropriate disciosures and
are consistent with the information known to Committee
members; and

«  Making any necessary recommendations to the Board,

LOANS REVIEW COMMITTEE
The Committee consisted of two Independent non-executive

= To keep executive officers and the Board adequately
informed on lending portfolio risk;

= Toensurethat problem loans are identitied, and dassified
appropriately in Ine with Resenve Bank of Zimbabwe
quidelines;

= To ensure that adequate provisions are maintained to
cover potential loan losses; and

» To ensure that write-offs of bad lcans are made in a
timeous manner,

CREDIT COMMITTEE

The Comimittee consisted of two independent non-executive

directors, and one non-executive director. The members are

as follows;

Shingai | Mutumbwa -Member (Independent MED)

Sithokozile Mrewa-Chairman (Independent NED)

Patience Zenda- Member (MED)

Its terms of referance include:

»  Toapprove applications that do not expose the Society to
undue credit risk;

+ To ensure that the Society gets an adequiate return for
taking credit risk;

+ Toensure that the lending process and the loan portfolio
conform to the Society's credit policy, which has been
approved and adopted by the Board;

+  Toensure that the lending function complies with Resenve
Bark of Zimbabwe Guidelines; and

+  Toensure responsible lending tothe community and general
public of Zimbabwe,

HUMAN RESOURCES AND NOMINATIONS COMMITTEE

The Comemittee comnprised of thres independent non-executive

directors and two non-executive directors. The members

are as follows;

David Mutemachani-Chairman {Independent NED)

Shingai | Mutumbwa-Member (Independant NED)

Sithokozite Mrewe-Mermber (Independent NED)

Betty Myereyegona- Member (NED)

Panerme Zenda-Member (NED)
COverseeing the overall human resources strategy;

«  Developing policies on remuneration packages and benefits
of directors and senior management;
The Society’s Reward Policy to include, job alignment and
salary benchmarking;

«  The appointment of the Executive Management roles
incumbents;

= The performance managemesnt and discipline of the
Managing Director; and

v The evaiation of beard members,

RISK AND COMPLIANCE COMMITTEE

The Risk and Compliance committee consisted of ane

Independent non-axecutive director and two non-executive

directors. The members are as follows;

Mally Dingani-Chairman (Independent MNED)

Betty Myerayagona -Member (NED)

Dariel Ngwira-Mermber (NED)

The Committee's terms of reference include;

+  Toreview and to have oversight of the risk profile of the
Society within the context of the Board determined risk /
return profile;

+  Toassess the materlal nisks faced by the vanous business
units of the Sodety;

+ To make recommendations to the Board concerning the
Society’s rsk appetite and particular rsks or risk management
practices of concern to the Committes; and

+  Torefer in writing to the Boand Audit Committes any matters
that have come to the attention of the Committee that
are refevant for the Board Audit Committee.

FINANCE, HOUSING PROJECTS AND STRATEGY COMMITTEE

The committee is comprised of two independent non-executive

directors, three non-executive directors and two executive

dinectors. The members are as follows;

David Mutemachani ~Chairmian (independent NED)

Shingai | Mutumbwa -Member (Independent NED)

Betty Myereyegona-Member (WED}

Daruel Ngwira-Member (NED)

Patience Zenda-Member (MED)

Managing Director -Member (Executive)

Finance Director-Member {Executive)

The Committee's terms of reference include;

= Torecommend financial policies, goals, and budgsts that
support the mission, values, and strategic goats of the
organzation,
To review the organization's financial performance against
its goals and proposes majoer transactions and programs
to the board

= Tooversee all housing development projects facilitated or
financed by MBS and its shareholders,

ICT, CYBER SECURITY AND DIGITALISATION COMMITTEE
The ICT, Cyber Security and Digitaksation Committee consisted
aof three Independent non-execuUtive directars, two non-execUtive
dirsctors, two executive directars and T executive managemsart.
The members are as follows:
Molly Dingani -Chairman {independent NED)
David Mutemachani-Mermber (Independent NED)
Sithokozile Mrewa-Member {Independent NED)
Betty Nyereyegona -Member (NED)
Daniel Mgwira-Member (NED)
Managing Director-Member (Executive)
Finance Director-Member {Executive)
Head ICT- Member (Executive Management)
‘rlw Committee's terms of reference include
To raview and oversee the overall ICT Governance of the
Society;
To supervise the implementation of ICT, Cyber Security
and Digitalisation strategies, including Digital Banking
Initiatives of the Bank.

= Toact as a cormuption prevention tool to tackls weaknesses
in governance within the Society.

= The Comrnittee is tasked with taking measures to prevent
corrupbion within the Society's sphere of control, through
streamiining cerruption prevention best practices in fiaisen
with the various divisions to instil good ethical practices in
all employees and minimise the accurrence of commuption,

INTERMAL AUDIT

The Internal Audit department comprises of the Head of
department, ICT and Operational auditors, The Head of Audit
reports directly to the Audit Committee and administratively
to the Managing Director.

INDUCTION AND EVALUATION OF DIRECTORS

On appointment, new directors are brefed on their fiducary
duties and responsibilities by executive management. Yisits
to Society sites and operations are arranged to facilitate
understanding of the Society’s affairs. Directors are informed
of any new relevant legislation and changing cemmercial risks
that affect the Socety,

Directors are entitled 1o seek independent professional advice
at the Sooety's expense sbout the affairs of the Society and,
where necessary, for the furtherance of their duties, The
Board conducts regular ongoing assessments to evaluate the
effectiveness of its procedures.

THE COMPANY SECRETARY

The Company Secretary is responsible to the Board as a whoia
and to Directors individually, for ensuring compliance with
procedures and applicable statuies and regulations.

The Board has unlimited access to the Comnpany Secretary,
who advises the Board and s sub-Committees on issues
including compliance with Society rules and procedurss and
statutory regulations. The Company Secretary ensures that the
proceedings and affairs of the Directorate, the Society tself
and Shareholders, are properly administered. The Secretary
assists in developing the annusl Board plan and administers
all statutory abligations of the Society.

Main Board

Shingai Muturmbwa 3 3 il
(INED)

David Mutermachan 3 3 il
(INED)

Maky Dengani (INED) 3 3 il
Sthokozike Mewa 3 3 il
(INED)

Betty Myereyegons 3 3 il
(MED)

Grace Mathe (NED)" 2 2 il
Patience Zenda [NED) 3 3 il
Daniel Mgwira (MED) 3 3 il
Mukai Mahachi (ED} 3 3 il
Sifisa Mahlangu (ED) E} 2 LOA

INED-=Independeant Mon-Executive Director
NED-MNon-Executive Directar

ED- Executive Director

LOA- Leawve of Absence granted

“Grace Mathe's term of office expired on 30 March 2026,

Audit Committee
TOTAL
MEETINGS PRESENT ABSENT
David Mutemachani 3 3 Mil
Moily Dingani 3 3 Mil
Credit Committee
TOTAL
MEETINGS PRESENT ABSENT
Sithokozile Mrewa 4 4 il
Shingal Muturmbwa 4 4 Mil
Patience Zenda 4 4 Mil
Loans Review Meeting
TOTAL
NAME MEETINGS PRESENT ABSENT
David Mutemachani 2 2 Mil
Molly Dingani 2 2 Mil
Danigl Mgwira 2 2 Mil

Human Resources and Nomination Committee

TOTAL
NAME MEETINGS PRESENT ABSENT
David Mutemachani 4 4 il
_Shjgai Mutumbwa 4 4 il
Grace Mathe” 2 2 il
Betty Nyereyegona 4 2 LOA
Patience Zenda 4 4 il
Sithokozile Mrewa 2 4 il

* Grace Mathe's tarm of office expired on 30 March 2026,

ICT, Cyber Security and Digitalisation Committee

TOTAL
MNAME MEETINGS PRESENT ABSENT
David Muternachani 2 1 LOA
Betty Myersyegona 2 2 il
Sifiso Mahlangu 2 0] LOA
Mukai Mahachi 2 2 Wil
Molly Dingani 2 2 il
Sithokozile Mrewa 2 2 il
Daniel Ngwira 2 2 Mil

Finance, Housing Projects and Strategy Committes

TOTAL
MNAME MEETINGS PRESENT ABSENT
David Mutermachani 3 A Wil
Shingai Mutumbwa 3 3 Mil
Patience Zenda 3 3 Nil
Grace Mathe” 1 1 Mil
Betty Myereyegona 3 3 il
Sifiso Mahlangu 3 2 LOA
Mukai Mahachi 3 3 il
Daniel Mgwira 3 3 il

* Grace Mathe's term of office expired on 30 March 2026,
Integrity Committee
TOTAL

NAME MEETINGS PRESENT ABSENT
Shingai Mutumbwa 2 2 Mil
Patence Zenda 2 2 Mil
Grace Mathe’ 1 1 Wil
Sifiso Mahlangu 2 1 LOA
Sithokozile Mrews 2 2 Wil

*Grace Matne's term of office expired on 30 March 20246,

COMPLIANCE STATEMENT

The Society remained compliant with the statutory and
requlatory requirements governing financial institutions
thraughout the reperting period and continued to uphold
the principles of sound corporate governance. The board
is satisfied that the Society complied, in all material
respects, with the applicable laws, regulations, and
requlatery directives during the period under review.

Motwithstanding the overall compliance position, the
board wishes to disclose the following matters which
arose during the reporting penod

Regulatory Warning - Late Submission of Quarterly
Agency Banking Return

During the reparting period, the Reserve Bank of Zimbabwe
(RBZ) issued a warning to the Society in respect of the
late submission of a quarterly Agency Banking Return. The
delay was an isolated administrative lapse and did not
result in any financial loss to the Society, its customers, ar
other stakeholders. Management has since reviewed and
strengthened the internal reporting and submission
processes and has implemented enhanced menitoring
controis and reporting timelines to ensure that all statutory
and reguiatory returns are submitted accurately and within
the prescribed timeframes going forward,

Composition of the Audit Committee

The board also identified a governance gap relating to the
composition of the Audit Committee. During the reporting
period, the committee comprised two board members

instead of the minimum of three, which is below the
prescribed composition requirements, The board has
taken appropriate steps to address this matter and is
in the process of appointing additional directors to the
board. Upon completion of these appointments, the
Internal Audit Committee will be reconstituted to ensure
full compliance with the applicable corporate governance
requirements and to further strengthen the board’s
aversight responsibilities.

2 Directors: 5. Mutumbwa [Chairman), D Mutemachani, B Myereyegona, B, Zenda, M, Dingani, 5. T, Mrewa, D. Mgwira, M. Mahachi (Acting Managing Director) "Exscutive Director
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VAKA neNBS Savings Account

UNAUDITED FINANCIAL STATEMENTS

FOR THE PERIOD ENDED 30 JUNE 2026 With Vaka neNBS, turn your savings into

property and achieve the future you dream of
Bank, Build & go Beyond

Save To Build!
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STATEMENT OF FINANCIAL POSITION

STATEMENT OF CHANGES IN EQUITY

AS AT 30 JUNE 2026 FOR THE PERIOD ENDED 30 JUNE 2026
Group Society Shares
Note 30 June 31 December 30 June 31 Decembe Awaiting Revaluation Accumulated
2026 2025 2026 5 Group Share capital  allotment Reserve surplus
Assets ZWG IWG ZIWG 2026 TWG ZWG ZWG ZWG

Balance as at 1 Januvary 2026

867,686,984

51,396,704

580,847 640 1,524,572,843

Cash and cash equivalents 5 2,175,911,262  1,583,071,608  2.178,552,860  1.577.639,803 25,041.515

Investrment securities 6 734,199,017 12,351,367 734,199,017 612351367  refit for the perlod i ; - 47175535 47075535

Other assets and prepayments 7 218,540,094 272,040,596 339,106,067 354,346,506 ESL?;?SJ”"E”"" Trensistion i (1.841.573) i - 1ENe7)

Irvientory 8 109,750,370 92,792.175 109,750,363 92,792,230  Balance as at 30 June 2026 _ 867,686 984 23,199,642 51,396,704 628,023,175 1,570,306,462

Capital WIP 9 19,773,027 19,572,490 19,779,027 19,572,490

Loans and advances 10 3,237,008,830 2478,610,094 3,070,818,008 2,360,074,045 2025 o . N -

s i it S SAeatinde 27,076,003  DA8nce as at 1 January 2025 536,036,845 - - 3BIT6 575,638,375 1,685,397

Investrent praperty 12 493,915,445 493,915,445 493,915,445 493915445 ront for the period g 42955058 el

Right of use Asset 1 25,342,687 21,736,676 25,342,687 21,736,676 Sr"‘;f:;:wanmq otment ~SStesE | o 323;;;2‘;?,2

Property and equipment 4 143,882,613 156,557,157 141,202,446 154,642,180 pajance as at 30 June 2025 536,036,846 323348400 46,055,036 35193858 673,156.830 1,614,600,972

Total Assets 7,183,860,585 5.757.722,607  7.137.207.274 _5.715.045.836

Equity and Liabilities Society = Ac.-.un;gmfg

L}abili.ties — R%

Deposits 15 4,802,586,504  3,668,504,615 4,897,289,539  3,668,504,615

Bomowings 16 166,474,694 174,003,700 166,474,694 174,003,700 Balance as at 1 Janvary 2026 867 686,984 23199619 51224253 S45178194 | 499 500 05g

Lease liability 131 33,814,435 30,419,943 33,814,435 304917 Profit for the period = = - 41,654,344 41,554,344

Deferred Tax Liability 17.2 18,308,348 18,363,521 18,398,348 18,308,348 Balance as at 30 June 2026 _ 867 686 984 23199619 51224 253 586,832 538 1,528 943 394

Other liabilities 17 502,280,122 341,368,008 492,286,864 336348773 Lo,

Total Liabilities 5.613.554.103 4,232,749,787 5.608.263,880 4.227.765.354  p,liicc as ot | January 2025 536,036,846 . . 35103860 57001615 1142142321
Profit for the period - - 46,955,038 80,775,583 127,730,621

Shareholders’ equity Shares Awsaiting sllotment - 323348400 = = - 323,348,400

Share capital 181 867,686,984 B67.506 984 667,606,984 567,686,954 Balance as at 30 June 2025 536,036,846 323348400 46,955,038  35193.860 651687158 1.593.221.342

Revaluation resere 182 51,396,704 51,396,705 51,224,253 51,224,253

F Currency Translation

it 2 183 23,199,619 25,041,515 33,199,619 23199810 O VATEMENT OF CASHFLOWS

Accumulated surplus 184 §28,023,175  580.847.616 586,832,538 545,169,627 FOR THE PERIOD ENDED 30 JUNE 2026

Total Shareholder equity 1,570,306,482 1,524,972,820 1,528,943,394 1,487,280,483

Total liabilities and equity

7.183 860,585 5,

757,722,607 7,137,207,274

5,715,045,836

Cashflows from operating activities

Group

30 June 2026 30 June 2025
ZWG ZWG

30 June 2026

Society
30 June 202

ZWG

Frofit before tax 78,334,348 122,051,603 64,789,770 102,627,705
STATEMENT OF PROFIT AND LOSS AND OTHER COMPREHENSIVE INCOME j . 5 =
Adjusted for: - -
FOR THE RERIOD ENDED 30-JUNE 2026 Depreciation 17,291,420 11,690,425 17,053,719 11,690,425
Amaortisation of software 2,533,759 506,699 2,533,756 EO& 699
Group Sodiety Right of use asset depreciation 8,603,894 3,546,008 8,603,894 3,546,008
Unrealised exchange gains (6,133,090} (54,972,159} (6,133,090) (54,972,159
30 June 30 June 30 June

Note 2026 2025 2026 Foreign currency translation reserve 64,880 866 - 64,062,300
Fair value on gold coins 3,406,339 - 3,406,339
ZWG ZWG ZWG Impairment provision 56,800,774 33,295,928 53,361,229 31,630,605
interest expense on lease liat@ity 9,393,258 5,263,237 9,393,258 5,263,237
Interest income 20 358,909,026 267,896,578 318,877,869 242,684,191 MNet interest income (221,204.184) (177.058,536) (181.173,027) [151,846,149)
Interest expense 21 (137.704.842)  (90,838,042) (137.704.842) (90.838.047) (Decrease)/increase in provisions s REDTIT S

Net interest income 221,204.184 177.058.536 181,173,027 151,846,149 LRtk ' ' R i
Increase in other assets and prepayments 37,211,986 (85,284,502} 15,240,529 {80,464,118)
Charge for impairment 10 118,805,937 114,532 ,896) [15,366,427) (13,836,399)  Increase in inventory (16,958,160) 28,765,970 (16,958,160) 28,765,970
202,308,247 162,525,640 165,806,600 138,009,750 Increase in loans and advances (810,658,797) (170.563,379) (761,114,135)  (160,238,550)
(Dacrease)/Increase in deposits 1,233,991,898 (236,797,753) 1,228,694,923 (236,797,753
. . Increase in lease liability (5,998,739} (7,708,926) {5,998,739) (7, 708,953)
Non funded income 22 228,225,360 224,718,871 232,214,202 220,314,035 (Decreasel/ increase in intercompany i i 1 i

Total operating income for ; > payables o

the year 430,623,607 387,244,511 398,020,802 358323785 (pecrease)/increase In other liabilities 191,603,785 (365,962,414 155,946,681  (367.186,294)
Operating expenses 23 (352,289,259)  (265192908) (333,231,032) (255,696,080 _ 563, 75TA14 URDLHS0 RGN B4, 240,614 (H0Z,697,126)
Interest received 341,587,119 267,896,578 318,877,869 242 684192
Interest paid {137,704 .54 2) (90,838,043 {137.704.,842) (90.,838,043)
Income tax paid [32,131,443) {27,381,088) {23,135,425) (22,379,418)

Surplus before tax 78,334,348 122,051,603 64,789,770 102,627,705 Met cashflows from operating activities 735,503,148 (675,173,147) 742,278,216 (678,160,397)
: : - \ - Cashflows from investing activities
Income tax 31,158 ,812) 27,561,005 23,135,425 22379 418 . : :
{ { . o L Brchneaof proparty nd cquiphent (4,912,336) 3,160,068 (2,612,981) 3,840,899
[Decrease)/ increase in investment \ 1
Surplus for the period 47,175,536 94,450,598 41,654,345 80,248 287 securities 179257, 211) SETAE T (79,252 219) 340258
ROUA additions {12,209,892) = (12,202,853} =
Increase in WIP (206,529) (29,453,419) {206,529) (29,453 411}
Met cashflows from investing activities (133 043,338) 67,414,227 {131,744 983) 68,104,066
Cashfiows from financing activities
MNew shares issved = 321,237,600 - 321,237.600
Lease payments {7.525,006) = (7.529,006) =
Met cashfiows from financing activities {7.,529,006) 321,237,600 (7.529,006) 321,237,600

Net Increase/decrease in cash and cash 594,930,804

equivalents

Cash and cash equivalents at the
beginning of the year

Cash and cash equivalents at the end
of the period

Comprises of:

(286,521,320}

1,583,071,608 1,325,336,044

603,004,227

1,577,6359,803

(288,818,731)

1,211,880,016

2.178,.002,412 1,038,814,724

2,180,644,030

1,023,061,285

Cash on hand 265,667,320 14,619,255 268,508,938 14,619,255
Foreign bank balances 37,937,893 6,527,896 37,937,893 6527896
Banks and money market 1,874.197,199 1,017,667,573 1,874,197,199  1,001,914,134 E
Total cash and cash equivalents 2,178,002, 412 1,038 814,724 2,180,644 030 1,023,061,285 g

Directors: 5|, Mutumbwa (Chairman), D, Mutemachani, B.l. Myereyegona, F. Zenda, M, Dingani, 5. T. Mrewa, D, Ngwira, M. Mahachi (Acting Managing Director) "Executive Director
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Looking For A Personal Loan?
Look No Further!

UNAUDITED FINANCIAL STATEMENTS

FOR THE PERIOD ENDED 30 JUNE 2026 Apply for your USD & ZWG personal
loan with us hassle free !

Bank, Build & go Beyond
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 30 JUNE 2026

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 30 JUNE 2026

1 Mature of Business Group Society

MBS FINANDALS 19107

Mational Building Society Limited (The Society) is a company incorporated and domiciled in Zimbabwe. It was
registered as a Building Society in terms of the Building Societies Act (Chapter 24:02) of Zimbabwe on 11
September 2015 and commenced operations on 18 May 2016, The Society is wholly owned by National Soclal

30 June

2026

31 December
2025

ZWG

IWG

Security Authority [N5SA] and is a result of an Investment through the MNational Pensions Scheme Fund and 8 Inventory work in progress
the Weorkers' Compensation Insurance Fund Finished units
Dzivarasekwa housing project - 19.737.37 - 18,737.371
The principal business of the Society is that of providing mortgage finance including deposit acceptance and NBS Park and StOI‘I{:'ngF:j Je Housin
investing activities. The registered office of the Society is 14th Floor, Social Security Centre, Corner Julius Nyerere £ g d
Way and Sam Nujoma Street, Harare, Zimbabwe.
Developmeant 947 490 947,480 947 490 947 480
2 Basis of preparation 947,450 20,684,851 947,490 20,684,851
21 Basis of P Work in progress
& asis of accounting : y 4 i 3 7
The financial statements have been prepared in accordance with Internaticnal Financial Reporting Standards I\_Jewr"la.re;.housmq. project 7 6',6_5]'297 I6.172.350 15:pati220) 16'1‘ £a44
(IFAS) and in a manner required by the Companies and Other Business Entities Act (Chapter 24:31), the Building Glaudina housing project 2,934,400 55.934,935 72934400 55,934,935
Society Act (Chapter 24-02) of Zimbabwe, sections of the Banking Act (Chapter 24:20) applicable to Building Plumitree Project 19,217,183 E 19,217,183 =
Societies and the Microfinance Act (Chapter 24:30). 109,750,370 92,792,175 109,750,363 92,792 230
2.2 Accounting Policy ] Capital Work In Progress
The principal accounting policies adopted in the preparation of the annual financial statements are set out Opening balance 19.572.490 60,225,245 19.572.490 60,225,245
below and have been consistently followed in all material respects Additions 206,537 i 206,537 ]
3 statement of Compllance Transfer from investment property = (40,652,755} - (40,652,755}
The Society's financial statements have been prepared in accordance with International Financiai Reporting Closing Balance 19,779,027 19,572,490 19,773,027 19,572,490
Standards (IFRS), International Accounting Standards and Interpretations developed by the International Financial
Reporting Interpretations Committee (IFRIC). The financial statements are 10 Loans and advances
Personal loans, advances and overdrafts 716,693,077 863,382,534 656,767,354 B24 967, 148
prepared from statutory records that are maintained under the historical cost convention. These financial Mortgage loans 1,629 294 960 1.335.913.915 1.629 294 960 1.335.913.915
staternents have been prepared in accordance with International Financial Reporting Standards (IFRS) and in a . A R R S T R
manner required by the Companies and Other Business Act (Chapter 24.21), the Building Societies Act {Chapter L._c_'rpora.te gty —'g“_‘;ﬁ 202 ??2 314,230,252 . 80,025,967 __231 540'53:
24:02) and sections of the Banking Act {Chapter 24:20 ) applicable to Building Society. Gross loans and advances 3291993799 2,513.526,732 5,122,088,1812.392 421,89
Impairment provision {53,994 963) (34,916,638) (51,270,083) (31,447 B51}
4  Use of Estimates and Judgments Met loans and advances 3237998830  2.478,610,094 3 070 818,098 2,360,974,046
The preparation of financial statements in conformity with IFRS requires management to make judgments,
estimates and assumptions that affect the apphcation of accounting policles and the reported amount of assets, 101 Maturity Analysis
liabilities, income and expenses, Actual results may differ from these estimates. Less than 1 manth 48,190,106 94,829,860 18,394,624 54,505,075
Estimates and underlying assumptions are reviewed on an on-going basis. Revisions to accounting estimates ! mant-h Lo 3 monthis _1?2'5”'145 e ”5'0?6'236 liaegnen
are recognised in the period in which the estimate is revised and in any future period affected. 3 months 1o & months 123,506,305 262,191,255 71,622,143 229.550.871
& months to 1 year 332,270,939 493 B41,759 305985559 476,553,495
A full set of The Saclety's policies are available in its annual report, which is ready for inspection at The Society's 1year to 5 years 1,677,083,709 1,211,627.547 1,672,718,614 1,208,763,200
registered office, More than 5 years 938,330 891 249 041,317 938,330,998 249 041,296
3,291,953 759 2,513,526,732 3,122 088,181 2 392 421,897
Group Society
- 31 102 Loan impairment allowance
une 31 December 30 June Decembs
2026 2025 2026 202
Exposure to credit - gross loans and
ZWG ZWG IWG
5 Cash and Cash equivalents sdancEE
ﬁifr';c:nsk "'”ltat :::Eziz Zi;'[;gé'ggg Zﬁ':f;:?é iﬁé’ggé'ggé Eﬁggg‘;‘;':;: Loans and advances subject toStage 1 3,104,197,003  2,349,900,246 2,944,507,402 2,243,202,501
Baiances \.El'h Eois 36 334' 57 15'4?2'532 36. 334'?5? 10'044'880 l.oans and advances subject to Stage 2 137,337,518 119,204,796 128,124,437 109,337,056
Lo ld 255'&_37'320 EMIEEDI&]B QEBISOB.QBB 264-; 65!‘:;4?2 Loans and advances subject to Stage 3 50,458,278 44 421690 49,456,342 39 782 340
L i R e Gross loans and advances 3,201,993,792  2,513,526,732 3,122,088,1812,392,421,897
Loan Impairment Charge
51 Reserve Bank of Zimbabwe 963,002,035 690344616 063002035  €80D3446%6 hiie g N B . S
Interbank placements 912,788,300 623997576 912798300 623997676 stage ] arzzz'aso 5'945’52? ? aen '530 5‘?10’004
Stage 1 - ECL alowance 5 [2'0‘_;'150] : I '403'341] : [2'091‘1501 ! i ;103’54” Gross impairment loss 53,994,969 34 916,638 51,270,083 31,447,852
— 1?6?5%;2324; 1;;2;;;% li.aDS“Og:;; T;;iﬁj:; Met loans and advances 3,237,998,830 2,478,610,094 3,070,818,058 2,360,974,046
on hand : 660, A B30,
MNet carrying amount of cash and cash
equivalents _217591,262 1583071608 2,178,552,880 577,639,803 imppiementslowrarices
Portfolio impairment 47,249,812 20,535,906 46,205,991 19,381,510
& Investment Securities held at armotised cost Spacific impairmeant 6,745,157 14,376,732 5,064,092 12,066,342
Treasury bills 734,373,381 612,619,752 734,373,381 612,619,752 Grossimpairment 53,954,963 SEatuath  oh2J0,083 B Sl g Hag
Interbank placement - - - -
Stage 1 - ECL allowance {174,364 {268,385) (174,364) (268,385)
Net carrying amount 734,199,017 612,351,367 734,199,017 612,351,367 103 Impairment provision
Opening balance 34,916,638 22,045,777 31,447,840 21,050,102
= 3 Charge in profit and loss 19,078,331 12,870,867 19,822,243 10,397,750
Maturity Analysis - Gross e —rci
“losi | ] 53 9 : 1 51,270,08: 31 y
Less than 1 month 288,908,696 383,085,448 299,908,606 383,085,448 Seana im0z 994,969 24.916,638 51,270,083 447,852
3 months to & months 17,005,375 63,633,662 117,005,375  £3,633,662
12 months to 24 months 124,962,860 165,900,642 124,962,860 165,900,642 Group
1 yearto 5 years 203,496,450 - 203,496,450 & 104  ECL allowance movement Cash
734,373,381 612,619,752 734,373,381 612,619,752 Sz ook Losneantl IHGEstment
7 Other Assets and prepayments equivalent adwvances securities
a
ZWG IWG ZWG
Interest accrued 115,388,850 72,294,361 119,388,650 72,294,361
Imvestment in Subsidiary = - 107,079,200 80,309,400 2026
Ez:ljf;isd::ﬁg;m . 051'1320‘5';3 91%232350; W 51'1:20‘;';2 ;%';2360;: Balance at beginning of year 2026 1,403,841 34,916,626 268,404 36,588,871
Sundry assets 82,788,618 179,660,122 96,275,391 181,656,722 Charge to profit and loss far the year 687,308 19,078,343 [54.040) 19.671.611
218,540,094 272,040,596 339,106,067 354,346,596
Balance at 30 June 2026 2.091.149 53.094.963 174,364 56,260,482
MNon-current €.130.579 245,397,605 6,130,579 344,143,581
Current 212,409,515 26,643,001 333 975488 10,203,015 2025
218,540,094 272,040,596 339,106,067 354,346,596
Balance at beginning of year 2025 1,303,550 22.045,787 1,243,815 24,593,192
Gold coins and tokens
Opening balance 9 883,098 5.907 574 9.883.098 5907.574 Charge to profit and loss far the year 100,251 12,870,851 (975,411) 11:995.691
Fair valuation (2,480,046} 3,975,523  (2,480,046) 3,273,543 Balance at 31 December 2025 1.403.841 34.916.638 268,404 36,588,883
7403,052 9,883,097 7403052 9,883 097

Directors: 5. Mutumbwa (Chairman), . Mutemachani, B.l, Myereyegona, F. Zenda, M. Dingani, 5. T. Mrewa, D. Mgwira, M, Mahachi [Acting Managing Director) "Executive Director
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Society

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 30 JUNE 2026

30 June 31Decembe

31 December

ECL allowance movement Cash 2025 2026
and cash Loans and Investment ZWG ZWG
equivalent advances securities [EX] Lease liability
Ll ENIG ZWG Opening balance 30,419,943 34,951,829 30,419,917 34,951,829
2036 Additions 12,110,182 12,342,270 12,110,182 12,342,270
Balance at beginning of year 2026 1,403,841 31.447.849 268,385 33,120,075 Remeasurament {modifications) 99, 722 (420,955) 99 722 420,955)
Charge to profit and loss for the year 687,308 19,822,237 il Interest expense 577.873 1,511,744 577.873 1.511.744
Effects of inflation - - - Repayments 19,393,285} (17,964, 945]  (9,393,259) (17,964,945}
Balance at 30 June 2026 2,091,149 51,270,086 174,364 53,535 599 33,814,435 30,419,943 33,814 435 30,419,943
2025 14 Property and equipment
Balance at beginning of year 2025 1,303,520 21,050,111 1,243,815  23,597.516 30 June 2026
Charge to profit and loss for the year 100,251 10,397,741 (975,430) 9,522,562 Group Furniture
Effects of changes in inflation - - - - Leasehald Office and Matar Computer
D quip it 0 J i 0 I
Balance at 31 December 2025 1,403,841 31,447,852 268,385 33,120,078 i e R
Opening balance 32,455,676 16499417 10,469,937 39705487 67,666,157 160,796,674
Chonge In ECL Additions 769,842 1,367,526 - 2,901,950 5,039,318
Analysis of loan impairment charge on the statement of profit and loss
Disposal - - [152.478) - {12,987) (265,463}
30 June 31 December 30 June 31 Decembe Closing balance 33,225 518 17,866,843 10,317,461 43 807,437 67,553,170 171,570,529
2026 2025 2026
ZWG ZWG ZWG Accumulated
Increase in Inan impairment charge deprecistion .
on loans and advances for the 14,029,235 14,697,075 14,773141 12,223,947 Gpening bajdnce 102,164 = 5 = — ALIRLI0Y
s Charge far the year 1,652,152 1,636,662 734,619 6,383,526 7,105,220 17,512,179
: Dlsposals = (8,245} (13,821} = 193,361} {(115,427)
EE?L’:: - ::T;“'s:“ce on account £.049,003 (1,826,236)  5049,093  (1,826,236) Effects of inflation : : 5 : :
B Closing balance 11,943,316 1,628 417 720,798 6,383536 7011859 27 687,916
Impairment charges on cash and
h i | £ t 14 9 75,1
i Bt ANRINYRSITED #H3eR3 tEAR F2290 Netbook value June2026 21262202 16238526 9,596,663 36223911 60,541,311 143,882 613
Petimpsieme chenge IBiBiemEt” oy g 11,095,691 20,415524 9,522,553 31 December 2025
of profit and loss T
Furniture
Leasehold Office and Motor Computer
105 Sectorial Analysis 30 June 31 December 30 June 31 Decembe Improvements quipment Fittings __ Vehicles Equipment
2026 2025 2026 2025 Cost
. Opening balance 20,742,791 6,142,331 5,439,730 41,797,647 24,429,557 98,552,056
C t 895,951,530 314,230,277 836,025,857 1,540,834
OFRCrAVEE o5 LENI 025 #3E=0; Additions 11,712,935 8,664,769 1,777,113 5638,229 46428481 74,221,477
Individuals 2,396 042,209 2.199,296,455 2, 286 062,314 2,160, 881,063 Disposal " {221,895) {253,590} 13,651,400} [294,602) (4.421,487)
3,291,993 799 2,513,526,732 3,122,088 181 2,392,421,897 Revaluation - 1,626,087 3,519,250 (4,161,954) (2,597,152] (1,503,774]
Closing balance 32,455726 16,221,287 10,582,503 39,622,522 67,966,284 166,848 322
30 June 31 December 30 June 31 December]
2026 2025 2026 2025 :“”"‘:“;t“
epreciation
n Computer software ZWG ZWG ZWG WG Cipening b 7,639,914 : = - 3 7.639.914
Cost Charge for the year 2,651,251 1,620,456  1,890.345 11171439 13,493,237 30,826,782
Opening balance 35,703,558 27,665,154 35,703,552 27,665,143 Disposal = {54,922) (72,994} (986,020]) 1114,441] (1.228,377)
Atditions = 28,005,034 _ 38.005,039 Feevaf!uatson - (1.565534) (1,817,355} (10.185.419) (13.378.796] [26947.104)
Closing balance 10,291,165 - - = > 10,291,165
Disposal = (19,966,630) - (19,966,630)
Closing balance 35,703,558 35,703,558 35,703 552 35,703,552 Net book value 2025 22,164,561 16,221,287 10,582,503 39622522 67,966,284 156,557,157
Amortisation Soclety Furniture
Opening balance 8,628,559 15,312,756 8,528,549 15,312,754 — rl:::::lt: Office
Charge to Income statement 2,533,759 4,700,169 2,533,759 4,700,161 Cost
Effects of inflation (11,384,366) [11.384,366) Qpening balance 32,455,676 15,884,174 9,987,465 38,939,891 67,666,157 164,933,363
Closing balance 11,162,318 8,628,550 11,162,308 8,628,549 Additions 769,842 959,641 - 2,034,500 y 3,763,984
Revaluation gain - - - - - -
Disposal - - [152.476) - [112,968] (265 444]
Net boak value 24,541,240 27,074,999 24,541,244 27075003 Closing balance 33,225,518 15,843,815 9634989 40,974,392 67,553,189 168,431,903
Included in computer software is the Society's core banking system, Fusion Essence Accumulated
depreciation
12 Investment property 30 June 31 December 30 June Opening balance 122,164 = _ = = - 10291004
2026 2025 2026 Charge for the year 1,652,152 1443491 685898 6,166,959 7,105,220 17,053,720
ZWG ZWG ZWG Disposals - (8,245) (13,821} - (33.401) {115,467)
. r Revaluation - - - - =
Opening balance 493,915.445 482,759,158 483,915,445 482,759,158 Closing balance 11,943,316 1435246 672,077 6,166,959 7011855 27,239 457
Fair valuation - 16,861,226 16,861,226
Transfer to inventory {5 704.939) (5.704 939} Net book value June 2026 21262202 15408569 9,162,912 34807433 60,541 330 141,202 446
Clesing balance 493,915,445 493 915,445 493,915,445 493,915,445 31 Decamber 2035
Furniture
13 Right of use asset 30 June 31 December 30 June Labsahild office and Motor Computer
2026 2025 2026 Improvements  Equipment Fittings Vehicles Equipment
ZWG ZWG ZWG ZWG ZWG ZWG ZWG ZWG
Cost
Balance at the beginning of the year 54 757.877 84,982,207 59 757,877 B4,982,202 Opening balance 20,742,791 5,805,219 5,201,170 41,757,647 24,429,557 98,076,384
; Additions 11,712,885 8.664.76% 1,433,202 4,872,639 46,150,313 72,833,808
ffects of ¢ flat - 41 - 145 e s et stk i )
Rrfestsofchangieimitiaton Ehlssn) iafidaoih) Disposals - {221,895}  (253,590) (3,651.400) (294,602}  [4,421,487)
Additions 12,110,182 12,342,270 12,110,182 12,342,270
Revaluati i = 3,506,683 19,1
Remeasurement(modificatior) 99,722 {420,955 99722 (420,955) eveluation oain 1636.082 3,506,583 14 pypong) (26191300 [1.555.260)
Closing Balance 71,967,781 50.757.876 71067781  59.757.876 Closing balance 32455676 15884175 9987465 369358591 67,665138 164,933 345
Accumulated
Accumulated Depreciation depreciation
Balance at the beginning of the year 38,021,200 17,114,709 38,021,200 17,114,709 Opening balance 7,639,914 5 - = = 7,639,814
Charge for the year 2,651,251 1,620,456 1,850,349 11171435 13,453,237 30.826,732
Charge for the year 8,603,894 4 574,590 B.603,804 4,579,550 Disposals B (54.923) (72.994) (986,020) (114,.430)  (1,238,356)
Effects of Inflation = 16,326,901 16,326,901 Revaluation gain - (1,565.525) (1 817 348) (10,185,427 (13,378 796) (26,947,096)
Closing Balance 46,625,094 38,021,200 46,625,094 38,021,200 Closing balance 10,291,165 - - - 10,291,165
Met book value 2025 22,164,511 15,884,175 5987465 38939891 67,666,138 154,642 180
Carrying emount 25,342,687 21,736,676 25342687 21,736,676 “ value : : 2L : ; :
3
5
2

5 Directors: 5.1 Mutumnbwa (Chairman), 0. Mutemachani, Bl Nyereyegona, P Zenda, M. Dingani, 5. T. Mrewa, D. Ngwira, M. Mahachi [Acting Managing Director) "Executive Director
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Agri-Loan Readily Available

We are dedicated to powering your

Bank, Build & go Beyond Agri-Business growth
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 30 JUNE 2026

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 30 JUNE 2026

15 Deposits Group

30 June

Society

30 June Unaudited 30

31 December Audited 31 Unaudited 30

2026
ZWG

2025
ZWG

2026
IWG

June 2026
ZWG

December 2025
WG

June 2026
ZWG

181 Issued share capital
Transactional and savings deposits 1,276,190,061 1,470,572,916 1,380,893,096 1,470,572,916 Qpening balance 867,686,984 492,908,784  BG7.GBG,984 492,909,784
Term daposits 3,516,396,443 198,021,699 3,516,396,443 2,198,021,699 shares awaiting allotment —— 374,777,200 - 374,747,200
3 65 sk oo S R S Closing balance 867 686,984 BE7.686,984  B67.686,084 867,686,034
Banks Il ] ] A 182  Revaluation reserve
Corporates 3,516,396,443 3,420,224,330 4,335,820,931 3,420,224,330 Opening balence 51.296.704 22347877 51224253 2,362,306
Individuals 1,376,190.061 248,370,285  561.468,608 248,370,285 Movement for the year = 19,048,828 . 168,861,547
4,892,586,504 3,668,594 ,615 4,697,269,539 3,666,594.615 Closing balance 51,396,704 51,366,705 51224 253 51,224,253
152 Maturity analysis B3 Foreign currency translation reserve
Less than 1 month 1,692,853 914 1,879,506,775 1,892,853,914 1,879,506,775
1 month te 3 menths 721,174,356 499,490,096 721,174,356 499,430,096 Movement for the year 23199619 25,041,515 23,199,619 23,199,619
3 months to & manths 212,458,064 239,057,955 212,458,064 239,057,955
& months to 1 year 444,929,276 425,325,783 444,929,276 425325793 04 Accumulsted Profit
it misie ] e s Opening balance 580,847,640 529,310,876 545,178,194 524,955,778
ko e A Sl Surplus for the year 47,175,535 67,909,522 41,654,344 36,585,607
More than 5 years 243 386,289 116,355,619 247,089,324 116,355 819 Dividend paid i (16.372,782) i {16,372.758)
&892, SRG, S04 OCESIREIS 4,09 R 0963003 ER S, 6150 Closing balance 628,023,175 580,847,640 586,832,538 545,169,627
Maturity analysis is based on the remaining period from 30 June 2026 to contractual maturity 19 CATAGORIES OF FINANCIAL INSTRUMENTS
FINAMCIAL INSTRUMENTS MEASURED AT AMORTISED COST
153 Sectoral Analysis
Individuals 57,7011 245,347,245 STL701711 249,347, 248 Group Society
Manufacturing 17,583,977 17,294,576 17,583,977 17,254 576 Amortised Carrying Amortised
Transport and Distribution 49,635,420 35,852,680 48,635,420 35,892 680 Cost amount Cost
Energy and Minerals 752,222,414 596,644,767 752,222,414 596,644,767 Unaudited 30 June 2026 ZWG ZWG ZWG
Financial Services 2,214,920,909  1,928,920,693 2,219,623,944 1,928,520,693 Fnaricial assels i )
Construction and Property 12,183,565 27,586,348 12,183,565 27,586,945 Casiay lavid 265,857 311 203867 A1) 200,308,830, 360,908,350
Trade and Services 1,274,338 508 812,907,702 1,274 338,508 812,907,702 Aok bolonces ggg’ﬁb'?gp A0 (939,336,792 R
Interbank placements 914,685 450 914,885,450 914,889,450 914,885 450
$,892,580,504 - 5,668,594,015 4,897,289,339 3,008.594,013 Investment securities 734,155,017 734,155,017 734,199,017 734,195,017
Loans and advances 3,237,998,830 3,237,998,830 3,070.818.098 _ 3.070,818,097
18 Borrowings Total 6,152,291,400 6,152,291 400 5987752295 50987 752 294
Cpening balances 174,003,700 174,003,700 174,003,700 174,003,700
Additions - = - -
Repayment [7,529,006) - (7.529,008) = Financial liabilities
Effects of inflation I il L i Depasits 4,892,586,504 4,892,586,503 4,897,289,539  4,897,289,538
166,474,604 174,003,700 166,474,694 174,003,700 Borrowings 166,474,694 166,474,654 156,474,694 166,474,694
Current hability g 3 I = Total 5,059,061,198 5,059,061,197 5,063,764,233 5,063 764,237
long term liability 166,474 694 174,003,700 166,474,654 174,003,700
Audited 31 Dec 2025
Group Society Financial assets
Yéstiis sivd rapayment e Gy oG oy Cash on hand 264,660,608 264,660,608 264,660,508 264,660,606
Scheduls it Yearol  Sumaont ki) e Bank balances 695,817,148 £95,817,148 635,817,148 695,817,148
2025 2026 Interbank placements 623,997 676 623,997,676 623,997,676 623,997,676
Investment securities 612,351,376 612,351,376 612,351,376 612,351,376
Sarured sEareholder toan 12% 2079 133849000 133,849,000 133,849,000 133,849,000 Loans and advances 2,478,610,054 2,478.,610,094 2,478.610,0%4  2.478,610.054
Unsetured shamhalder loan 0% 2029 32,625,694 40,154,700 32,625,694 40,154,700 Total 4:675,436907 Sibra2abiotie 4,675,436,902; 4,675:476,502
166,474,694 174,003,700 166,474,604 174,003,700

Group

30 June 2026 31 December 2025

Society
30 June 2026 31 December 202!

Financial liabilities

Depasits 3.668,5%4 615 3,668,594, 615 3,668,594,615 3,668,594 615

17 Other liabilities Al AL LA Z Berrowings : 174,003,700 174,003,700 174,003,700 174,003,700

Deferred income 119.810.997 80,919,403 119,810,997 80,915,403 Yorsl AibA%5 38 X5 A9 2000 2157, 5,842, 598,315 362098, E
Accrued interest 45,199,617 28,039,893 45,199,817 28,039,893
Prowvisions 984,928 9,595,662 984,928 9,309,492
Other liabilities 336,284,380 222,813,050 326,291,122 218,079,985
502,280,122 341,368,008 492 785 864 336.348.773

Deferred income consist of loans origination fees that are received in advance and recognised using the effective
interest rate method over the average life of the underlying asset. Other liabilities consist of trade payables

and other payables.

Unaudited 30 Audited 31 Unaudited 30 Audited 31 e -
171 Provisions June 2026  December 2025 June 2026 December 202 E
i xciting Projects
Balance at the beginning of the year 2,070,242 1,305,162 1,969,856 1,305,162 =
Provisions made during the year 1,171,078 2,204,091 984,928 1,969,855 -
Provisions paid during the year [11,442,055) 1,439.011) (1,969,656) (1,205,162) On The H orlzon
Effects of changes In Inflation - E = =
Balance at the end of the period {8,200,735) 2,070,242 584,928 1.96% 856
Unaudited 30 Audited 31 Unaudited 30
June 2026 December 2025 June 2026
o — a @ Runyararo Services Stands, Masvingo
17.2 Deferred Tax
Balance at the beginning of the year 18,398,348 - 18,298,348 = ) Batanayi Serviced Stands, Chinhoyi
Movermnent through profit and loss - 11,757,350 11.859 585
Movemnent through ather comprehen- s = -
shve Incorme K ’ - 6,606,171 6,538,363 @ Belra Corrldor SEWIced Stands' MUtare
18,395,348 18,363,521 18,398,348 18,398 348 L
) Mewmara Project, Mutare
18 Equity and Reserves p
Share movement
Authorised ardinary shares 1,000,000,000
% Issued and fully paid ordinary shares 514,279,060
g Unissued ordinary shares 485,720,940
E
z
g

Directors: 5/, Mutumbwa (Chairman), D, Mutemmachani, B.l. Nyereyegona, P, Zenda, M, Dingani, 5. T. Mrewa, D. Ngwira, M. Mahachi {Acting Managing Director) *Executive Director
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NBS Hospital Cash Plan

UNAUDITED FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 30 JUNE 2026 Peace of mind for as little as
$1 a month

Bank, Build & go Beyond
Pays S100 a day if hospitalised for

more than 48 hours
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NOTES TO THE FINANCIAL STATEMENTS NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 30 JUNE 2026 FOR THE PERIOD ENDED 30 JUNE 2026
19.2 FINANCIAL INSTRUMENTS MEASURED AT FAIR VALUE Total fair  Total carrying
Soclety Level 2 Level 3 value
Group Total fair g 30 June 2026 ZWG IWG IWG
Level 2 Level 2 value Financial assets
30 June 2026 ZWG WG ZWG Cash on hand 266,508,938 - 268,508,938 768,508,938
Financial assets Bank balances 599,326,792 - 999335,792 999,336,792
Cash on hand 265,867,311 - 265.867.3N 265,867,311 Interbank placements - 914,889,450 914,889,450 914,889,450
Bank balances 999,336,792 = 993,336,791 993,336,792 Investment securithes - 734,199,017 734,199,017 734,199,017
Interbank placements . 914,889,450 914,889,450 914,889,450 Loans and advances 3,070,818,097 - 3,070,818,087  3,070,B18,097
Investment securities - 734199017 734,199,017 734,199,017 Total 4,238,663,827 1.649,088,467 5.987.752.294 5,987,752,294
Loans and advances 3,237.998,830 - 3,237,998,830 3,237,998 830
Tatal 4,503,202,933 1.649,088,467 6,152,291.400  6,152,281,400 Einancial liabilities
Deposits 4,897,289,538 - 4,B97,289,538 4,897,289,538
Financial liabilities Borrowings - 166,474 654 166,474 634 166,474 694
Deposits 4,892,586,504 - 4,891,586,504  4,892,586,502 Total 4 B97 289 538 166,474 694 5063 764,232 5,063.764,232
Borrowings 165,474,694 - 165,474,694 166,474,694
Total 5,059,061,157 - 5,055061,197 _ 5,059,061,137 Total fair  Total carrying
Level 2 Level 3 value
31 December 2025 31 December 2025 ZWG ZWG ZWG
Financial assets
Cash on hand 264,660,608 - 264,660,608 264,660,608 Financial assets
Bank balances 695,817,148 - £95.817.148 695,817,148 Cash on hand 264,656,472 - 264,656,472 264,656,473
Interbank placements - 623,997.676 623997676 623,997 676 Bank balances 690,389,497 - 690,389,457 690,389,457
Investment securities = 612,351,376 612,351,376 £12 351,276 Interbark placements - 622,997,676 623,397,676 623,997,676
Loans and advances 3 i = - Investment securities - 612,351,376 612,251,376 612,351,376
Total 960,477,756 1,236,349,052 2,196,825,808  2,196,825,808 Loans and advanres 2,360,574.049 - 2,360,974,049  2,360,974,049
Total 3,316,020,018 1,236,349,052 4,552 360,070  4,552,360.070
Financial liabilities
Deposits 3,668,594,615 - 3,66B,594,606 3,668,594 606 Financial liabilities
Borrowings = 174,003,700 174,003,636 174,003,638 Depasits 2.464,723,522 - 2,454,723,522 2.464,723,522
Total 3,668,594 606 174,003,698 3 842,598 304 3,842,598 304 Borrowings . 174,003,700 174,003,700 174,003,700
Total 2,464,723,522 174,003,700 2.638,727.222 2.638,727.322
Society
301 2026
ups Financial instrument valuation Range of estimate Interrelationship between significant
Financial assets
Castionhend 56 technique unobservable inputs and fair velue
ash on han 268,508,938 - 268,508,938 268,508,538 SR
Bank balances 599,336,792 - 999,336,792 599,330,792
Interbank placements = 914,889,450 914 BAS 450 914, B85 450 Instrument- Investment Securities - the estimated fair value would increase
Investment securities - 734199017 734159017 734,199,07 with an increase in projected cash flows ar
Loans and advances 3,070,818,097 - 3,070,818,097 3070818097 decrease with a decrease in projected cash
Total 4,338,663,827 1,649,088,467 5987.752,294  5987,752,294 Valuation technique - Discounted flows.
cash flow method 04129 - anincrease in the loan tenure would lead to
Financial lisbilities andjnn:rease in l;:e l;‘}rmec(ed cash ﬂlg'.nlas. l3r1d
Deposits 4,807,280,538 - 4,807,280,538  4,897,280,538 > d‘;g‘;g"i ’i’;‘t o2 ”f;;g:’: dr‘?:;‘;‘:\”ﬂofr: &
Borrowings i 166,474,604 166,474,604 166,474,694 pro) '
4 897,289,538 166,474,694 5063 764 232 5 063,764 232
31 December 2025 Unaudited Unaudited Unaudited Unaudited
Financial assets 30 June 2026
Cash on hand 264,656,472 - 264,656,472 264,656,472 G
Bank balances 630,389,437 - 690,389,497 690,389,437 20 Interest
Interbank placements - 623,997,676 623,997,675 623,997,676 Interest income
InvEstmEnt securnities - 612,351,376 612,351,376 612,351,376 Loans and advances 243,859,652 142,601,453 205,828,495 117,385,106
Laans and advances = = - - Money market placements 113,043,374 125,265 085 113,049 374 125,295 085
Total 955,045,969 1,236,349,052  72.191,395,021 2.191,395,021 358,900,026 267,896,578 318,877 869 242 684,191
Financial liabilities 2 Interest expense
Deposits 3,668,594, 606 - 3,668,594,606 3,668,594 606 Money market deposits 126,308,634 B0.481,610 126,309,634 80,481,610
Borrowings - 174,003,698 174,003 658 174,003,658 Borrowings 9,985,564 9,985,323 9,585,564 9,985,323
Total 3,658,594,506 174,003,698 3,842,598,304  3,542,598,304 Savings deposits 1,409,644 371,109 1,409,644 371,109
137,704,842 90,838,042 137,704 842 90,838,042
19.3 FINANCIAL INSTRUMENTS NOT MEASURED AT FAIR VALUE
Net interest income 221,204,184 177.058.536 181.173,027 151,846,145
Total fair  Total carrying
Group Level 2 Level 3 value iz Non funded income
30 June 2026 ZWG ZWG Net commission and fee income 138,897,601 112,048,585 131,261,806 112,048,585
Financial assets Property sales 26,333,051 24,351,550 26,333,051 24,351,550
Cash on hand 265,867,311 - 26586730 265,867,311 Realised exchanged gains 305,448 305,448 305,448 305,448
Bank balances 999,336,797 - 999,335,792 509,336,797 Unreailsed exchanged gains 6,133,091 54,572,159 42,535 459 54 972,155
Interbank placements . 914,889,450 914,889,450 914,889,450 Fair value adjustment on Investment
Investment securities = 734,199.017 734,199,017 734,192,017 property 658,055 20,265,541 658,055 20,265,541
Coane Snd sdvancae 3 737 998 B30 - 3,237,598,830 3,237.898.830 Other aperating Incorne 19,435,746 12,775,558 31,060,383 B,370,756
Total 4.503,202.933 1.649,088,467 6,152,291.400  6.152.291.400 228225360 224718871 232214202 220,314,035
Finencial liabilities Unaudited Unaudited Unaudited Unaudited
Deposits 4,892,586,503 - 4,892,586,503  4,892,586,503 ) 30 June 2026 30 June 2025 30 June 2026 30 June 202
Borrowings 166,474, 654 - 186474654  i66474584 2 23 Operating expenses S ] e
Total 5.059,061,197 = 5,058,061,157 5,059,061,197 Staff Costs 159,646,449 132.279. 701 150,310,848 141,990,740
Defined Contribution plan 8,086,059 7,064,041 8,086,059 7.064,041
T““l';:l'; Tokel carrying Right of use armatisation 8,503,894 3546008  B603,894 3,546,008
31 December 2025 WG Depreciation 17,175,993 11,733,310 16,938,291 11,663,655
Financial assets amartisation of computer software 2,533,759 295,659 2,533,759 596,699
Cash on hand 264,660,608 - 264,660,608 264,660,608 Other expenses 156,243,105 109,973,149 146,758,181 90,834,937
Bank balances 695,817,148 - 095.817.148 695,817,148 352,785,259 265,192,008 333,231,032 255,696,080
Interbank placements - 623,997,676 623,997,676 623,897,676
Investment secusities = 612,351,376 612,351,375 612,351,378
Loans and advances 2.478,610,077 - 2,.478,610,077 2,478 610,077 Other expenses are costs necessary for running the Society's aperations.
Total 3,439,087,833 1,236,349,052 4,675.436,885  4,675,436,885

Remuneration of directors and key management personnel
Financial liabilities

Deposits 3,668,594,606 - 3,668,504,806  3,668,594,606 Fees for services as directors 4,108,352 7,062,596 3,060,752 5,163,413
Borrowings = 174,003,698 174,003,698 174,003,698 Short term benefits of executive staff 54,366,258 42,666,534 63,180,163 42,860,534
Total 3,668,594, 606 174,003 698 3 842 598 304 3,842,598 304 Post employment benefits 1,616,280 4 817,386 1,531,581 4 817,386

70,091,890 54,746,516 67,772,496 52,847,333 Q

=

:

7 Directors: 5.I. Mutumbwa {Chairman), D. Muternachani, 8.1 Myereyegona, P. Zenda, M. Dingani, 5. T. Mrewa, D, Ngwira, M. Mahachi (Acting Managing Director) "Executive Director
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24

241

24.2

25

Mon-Executive Directors are remunerated In accordance with the applicable remuneration guidelines issued
by the Corporate Governance Unit (CGU), 8 department within the Office of the President and Cabinat (OPC),
established under the Public Entities Corporate Governance Act. Executive Management are compensated through
fixed salaries In accordance with their respective terms and conditions of employment.

Unaudited
30 June 2025
ZWG

Unaudited
30 June 2026
IWG

Unaudited

30 June 2026
ZWG

Income Tax Expense

Current income tax charge 31,158,812 27,381,080 23,135,425 22,379,418
Deferred tax expense - - - -
31,158,812 27,381,080 23,135,425 32,379,418

With effect from 1 January 2025, following the enactment of the Finance (No, 2] Act No, 7 of 2024, the
Society is liable for tax but is exempt from income tax to the extent of income derived from the provision
of mortgage finance.

Related party disclosures

The Group is a wholly owned subsidiary of National Social Security Authority (NS5A) through its two
funds Pension and other Benefits Fund (POBS) and Accident Prevention and Workers Compensation Fund
{APWC).NS5A has diverse business interests across varlous economic sectors.,

A number of banking transactions are entered into with related parties in the normal course of business.
These include loans, deposits and money market investmeants,

The following is a list of related parties to the Society:
MNational Social Security Authority  Shareholder

First Mutual Life Group Common shareholder
Zimre Holding Limited Common shareholder

QK Zimbabwe Cammon shareholder
Rainbow Tourism Group Limited  Common shareholder
FBC Group Common shareholder
Directors Key management personnel

Lenderspark Finance Subsidiary

Group

Society
Unaudited Audited Unaudited
30 June 2026 31 December 2025 30 June 2026

Audited
Transactions with related parties 3 1Decamber2(025

Interest on term deposits

NESA 25,450,222 21,569,017 25,450,222 21,569,017
First Mutual Life Group 214,321 2,320,020 214,927 2,320,620
Ralnbow Tourlsm Groug Limited 13T\ 1,151 1378 1151
25678 861 23,800,788 25,675,861 23,850,788
Deposits received
First Mutual Life Group 22,458,441 128,993,540 22,493 447 138,993,540
Rainbow Tourlsm Group Limited 3,747,772 3,747,772
MN55A 875,626,157 1,045 478,876 875,626,157 1,049,475 876
Interest pald on borrowings from MNSSA 5,585,568 = 9,985,568 =
911,857,938 1,188,472 416 911,857,938 1188472 416
Borrowings
Borrowings from M55A 186,474,694 174,003,700 186,474,654 174,003,700
Rent expense
Rent expense to MN55A 5,044 769 12,751,955 5,044,769 12,751,955
Balances with related parties
Term deposit with N55A 1.510.082,258 1443574877 1.510,082,258 1443574877
Term deposit with First Mutual Life
Group 22,458 441 E 22,498,447 =
Transaction deposits with NSSA 517,984,673 748,017 867 517,984,673 748,017 867
Transactional deposits with Zimre
Holdings Limited 1,176,499 6,444 883 1,176,498 6,444 883
Transactional deposits with Nicoz
Ctamornd 1,580,464 3535316 1,580,464 3,535,316
Term deposit with Rainbow Tourism
Group 4,644,560 20,506 4,644,550 20,506
Transactional deposits with
Rainbow Taourlsm Group 186,892 - 156,852 -
2,058, 123,787 2,201,597449 2055123787 2,201,597 449
Loans and advances
Loans to OK Limited = 57,830,879 £ 57,830,879
Loans to Ralnbow Tourism Group 53.055.072 67.545.688 53,055,072 67.545,688
Loans to directors, key manage-
ment and empioyees 304,002 317 255,008,178 304,002 317 255,008,178
357 057 389 B0, 784 745 357,057,389 B0, 784 745
Included in loans and advances are loans to executive directors and key management
Opening balance 47,112,492 11,950,895 47,112,492 11,950,895
Adyances made dur'rng the year 15,535,618 38,313,741 15,535,618 38,313,741
Repayments during the year (4,063 431) 13,152 144) (4,063 431} (3,152,142)
Closing Balance SB,584 £79 47,112,492 58, 584 679 47,112, 492

RISK MANAGEMENT

The Society is exposed to various types of risks including credit, interest rate, foreign exchange rate, liquidity,
operational, legal, compliance, strategic and reputation risks.

The key ohjective of the risk management framework at the Society is to ensure that these risks are
measured, mitigated and monitored on an ongoing basis as guided by internal policies and procedures
established to address such risks.
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2512

2513

2514

2515

2516

2517

2521

Credit risk

This is risk of potential loss that anses when a borrower, or client, or counterparty, may fail to meet obligations
in accordance with agreed credit terms and conditions. This includes failing to meet interest and capital
repayments, settlements and collateral risk. The Society is exposed to credit risk due to its involvement in
lending business.

Credit risk management framework

Credit Risk is managed through a comprehensive processes of credit origination, credit approval, credit
monitoring and review, There s comprehensive segregation of duties between credit origination, approval
and review processes.

The Society continues to prudently maintain an impairment allowance on its credit exposures to cushion
itself from problematic exposures,

Undesirable characteristics within the credit portfolio that include concentration risk are managed through
& framework of approved limits which are monitored and reviewed by the Loans Review Committee set by
the Board,

The Society also applies credit risk stress testing methadologies which are generally meant to assess vulnerability
from impact of changing economic conditions on asset quality, earnings performance and capital adequacy.

The Society, thus, manages its credit risk by adhering to credit policies and procedure manuals and monitars
risk exposure against the set thresholds. These Credit policies are reviewed annually to align with developing
trends in the market and business strategic objectives.

The Board through its Board Credit Committee and the Board Loans Review Comimittee maintains oversight
over the credit risk profile of the institution. Management structures supported by the Management Credit
Committee and Management Loans Review Committee actively manage credit risk profile of the Society,

Credit risk mitigation

Where possible, the Society takes collateral as a secondary recourse to the borrower, The Society has put
in place policies to determine the eligibility of collateral for credit risk mitigation. In times of difficulty, the
Society reviews customers’ specific facts and circumstances to assist them in restructuring their repayment
liabilities. Howewver, should the need arise, disposal and recovery processes are in place for disposal of
collateral held by the Society.

Non-performing loans and advances

The Society classifies its Loans and advances into performing and nonperforming loans in accerdance with
the REZ guidelines

The table below summarizes the Society's exposure to credit risk
Credit risk exposure

Unaudited
20 June 2026

Audited
31 December 2025

Unaudited

30 June 2026 NDecember202

ZWG ZWi

ZWG

ZIWG

Cash and cash equivalents 2,178,002,403 1,584,475,459 2,180 644 029 1,579,043 672
Investment securities 734,373,381 612,619,752 734,373,381 612,619,752
Loans and advances 3.291,993,799 2,513.526,732 3,122 088,181 2,392.421,897

6,204,369, 583 4,710,621,943 6,037,105,581 4,584,085,321

Where financlal instruments are recerded at fair value, the amounts shown above represent the current credit
risk exposure but not maximum risk exposure that could arise in the future as a result of changes in value,

Aging analysis of past due but not impaired loans and advances (special mention loans):

Audited Unaudited
30 June 2026 31 December 2025 30 June 2026 31 December 2025
TWG TWG ZWG

205,913 444 140,454 658 130,068,641

Unaudited

1to 3 months 112 467 664

Sectorial analysis of the Society's advance before and after considering collateral held is as follows:

Unaudited Audited 31 Unaudited
30 June 2026 December 2025
WG ZWG
Sector
Private 3,122 088 181 2,513,526,715 3,122 088,181 2,392,421,500

Collateral analysis

Mortgage bonds 6,094,531,154 720,129 964 6,094 531,154 720,123 984

Credit quality per class of financial assets (gross)

Pass 3,024 352,198 2,282,574,132 2,944,507 403 2,242,24%,356
Special mention 209,913 444 140, 494 658 120,068,641 112,467 664
Substandard 28,135,958 54,440 545 23,525 417 21,800,159
Doubtiul 23 384 082 20,127,787 18,777 541 2,879,522
Loss 6,208.117 15,885 572 5,205,180 13,025,196
Total 3,291,993,799 2,513,526,732  3,122.088,181 2,392, 421,897

Market risk management framework

The Board through the Board Risk and Compliance Committee has oversight over Market Risk and sets the
Society's risk appetite for market risk. Management structures supported by ALCO are in place to identify,
measure and manitor market risk on an engoing basis against set benchmarks and through the use of
daily, weekly and monthly risk dashboards and reports highlighting inherent market risk and assessed
against key market risk metrics.

Sensitivity analysis is employed to quantify the impact of a specified potential changes in individual mar=
ket parameters on the value of the Society's positions, Stress testing is also used to show the market risk
under extreme but plausible conditions. Documented stress scenarios are constructed regularly for key
balance sheet risk drivers across all portfolios. These are guided by the relevant policies that have been
approved by the Board

Directors: 5.1 Mutumbwa (Chairman), D. Mutemachani, B.l. Myereyegona, P. Zenda, M, Dingani, 5. T. Mrewa, D. Ngwira, M, Mahachi (Acting Managing Director] "Executive Director
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253  Interest rate risk Society
This arises from the possibility that changes in interest rates will affect the current and future cash fiows of 5 years
the Society’s interest bearing instruments. The Society employs several methods that enable it to identify, 30 June Less than 306 and interest
L 8 : i o - % 2026 1 month months above bearing
measure and monitor interest rate risk. Margin analysis, interest rate repricing gaps and sensitivity analysis IWG WG IWG WG
are employed on & regular basis to assess the Society's exposure to interast rate risk. These are guided by Assets
the relevant NBS policies that have been approved by the Board. Cash
and cash
2531 Interest rate risk equivalents S50 = = = - 1267845729 217552879
This arises from the passibility that changes ininterest rates will affect the current and future cash fiows of Investment
the Society's interest bearing instruments. The Society employs several methods that enable it to identify, securities i 3 - 715805 34,155,009
measure and maonitor interest rate risk. Margin analysis, interest rate repricing gaps and sensitivity analysis Loans and
are employed on a regular basis to assess the Society's exposure to interest rate risk. advances 16394524  N5086236 TIEIZ 145 306585555 1672 FI8,6W B87,060,520 - 3070818102
Cther
These are guided by the relevant NBS policies that have been approved by the Board. assets and
prepayments - e = = = - 339,006,067 339,106,067
2531 Interest rate repricing gap analysis |""‘e£1°r"'-
wark in
Group 5 vanrs progress = = = = 128529398 129529398
30 June 2026 QRETCAUERE] 1to3 61012 and  interest Cornputer
month months months above bearing software : - = z 24,541,241 24,541,241
ZWG ZWG ZWG TWG ZWG Right of use
Assets asset - - - - - - 15342575 25342675
Cach and cash . - B e Investment
equivalents THpe i 1 - - RETARTE s irolies property a : - e - 453915445 453515445
Investment : Praperty and
e TH 009 T E80 il
securities equipment - - - - 202437 11,202.437
s ard
ekl 45150106 T2EmMS WHEBAE IWIOTH |GG SATE0W - ATITEATE
Other 3y = s = F B -
2ssets and . 4 il TESO0E ZESA00E Total assets S2RNTM MG006236 TG 149 306965559 2400917643 SE70E0S0 24ANAHZIR 7137207273
prepayments
Inventary
work in - - - - - T9T93E  1O5S3e .
progress Equity and Liabilities
[« it o
s;rt'?ﬁ:r:r MM M5 Depasits ISE2EEI0H TAIAISE  JI2ASEO6Y AMSIOITE 13RTBIEN MT09IR - 4597289538
:;i'e'; ol e . i ) . - EIET B Berrowings ; - - = BEATAE% 166474594
rm‘:"” ABIEME  ARIEMS Lease Liability - - - - - - 33814435 3381435
property
Property and WARIE  MEEEDANR Cther liabilities s = = = = - 492 7AGA64 492 FREH64
equipmEent Equity and
reserves = = = = = 1525943394 1528943304
Total assets FEEFTER TZEN M5 TISEES. INIOSH JANGEETE  SMIE0M  13B5EAN 7183860%5
Total Equity
Equity and Liabilities and liabilities _ 1EE2ESISW 7210435 JLASS004 44ASDO T IIHIBAE0N M470B930S 2391519387 7,118,806 525
Deposits 1868150880 PIRFEC TRAEE  AMUOE 13WIBES M08 - 4BNSEHSTS
Borrowings WEATAR R A
Lease Periodic gap (963,750 10 {R05 138, 120] (05915 (138943717 1A EI0R 63997597 196,563,605 18,398,348
Liability = = x EET: SREC TR f. TREL]
{']HW ¥ Cumnulstivegap _ (963 70 10) (156600600 (1710726175 (IBGEFRAED) (AD1536854) [IB156R257) 18,396 348 -
i SR SORIE0TM
lizhilities
N 31 December
Equity and 150064 15T 3064 2025 5 years
rESEerves Less than Ito B 6to12 1ta s and interest
1 month months months years above  bearing Total
Total Equity and IWG IWG IWG IWG WG IWG WG
E 1858150880 TN IRA0M A6 1IEIEDE  MTOERAR 20T BT M 765460247
liabilities Assets
Cash and cash
e - £ - = .. x eaquivalents 264 656 469 L312,983,333 1577 p30 802
Perlodic gap  (531,650250) (S48563211)  (BE991,155] M2EEIRN WA MG 30711477 16,350,348 vtk
Cumulativegap (331,895 250) (1480458 461) (1,569.409.616) (5RO HOESE0 (B350 18356348 securities 380,527,380 - BRAINAED 168 190,317 - 012,350,353
| cans and
3t06 Glol2 T —— advances 84 505 080 173,967,962 220,550,874 476,593,484 1.208,763,201 217,593,447 L360,974 (MR
months  months and above bearing Other
31 December WG WG WG assets and
2025 prepayments - i - 354,346,506 354,346,596
Assets
Cash and cash |””Ej7’-3r.\'- s = 02700211 2703201
equivalents 264,660,618 13184100990 1,583 071,608 Waork In
Investmant progress - 9572498 19572498
securities 380,527,380 = 63,633,662 1E8190317 512,357,350 Computer
Loans and software E - - - Wi 270003
advances 94,826,770 201,995,006 262,191,265 493841748 121530,648 214,134,670 ZATBEI0N07 Investment ) _
Othey assets and property = 21736676 21736676
prepayrmernts - - - - - IF2M0E24 TTRO40624 Right of use
" ¥ asset - 493915445 493915445
|!'| \.I'em.?ry - - 92722 9279221 Properti s
Wark in equipaent E 5 = . 154642201 154542.201
pragress | = x 19572458 13572408
Camputer
software - - perjln Ftu s r s fa-Tu ard - B N i )
Right of Lse Total assets 699, 688,92% 173 967,962 293184 536 644 753 801 1,206,763 20N 217593447 2 477,063,562 55045638
asset - 463515445 493 915445
Investment
property a . - - = ATIEETE 2 TG Equity and Liabilitles
Property and
equipment - - - 156,557,072 156,557,002
Depasits 1,875,506, 775 499,490,096 239,057,956 42535703 506858187 1635589 G663, 5615
Tatal assets 740,014,768 201995006 325874927 6620320655 121630648 24124670 2402100518 5757722602 Borrowings 3 = - 174,005,700 % = - 174,003,700
Lease llability - - - - - - 30419916 30419916
Equity and Liabilities
Deposils 2041258528 106042218 42,910,356 13,095,025 497.261510 6726577 - 3EEETAEM Other liabilities 3 - : : : - 30390777 36340177
Borrowings - - - 174,003,700 - 174,003,700 ity and resenves B - - - - - 18,396,348 18,398, 348
Lease liatility - - - 30,419,916 0,419,916
Other liabilities = = - 341.368.008 341368008 Total Equity and
Eouety andresenves 1,524,972 Bad 1534972 844 labilities 1.879.506,775 4994900596 235 057,955 599 309 483 508 858167 116,355,819 385,167,041 43 5,355
TotslEquity and , .\, osegza  106.042.21 42,910,356 13 25 EN2520 967226577 1,896.760.768 § y 55 5 58145454318 4 A
leblilEis 2.041,258,928 106,042,218 2,970,356 13,895,025 6725210 967226577 1956.760,768 573535062 Periodic gap  (1179.817,546) (3255221341 54,126,581 45454 318 S0SEMM  TITER 200865 1457 E04T
Cumulativegap (1,179,877,846) {1,505,33%,9800 {1,451,213 399 (406759081 (OSE067) (0466430 1487 300400
Periodic gap (1,301,244 160) 95,552,788 282,914 571 BE137,040 540,365 438 [755.100907) 508,339,750 18,363,520

Cumulative gap (1,301,244, 160) (1,205,291,372) (922,376 B01| (274,235,761

266,125 677 486976 230}

18,363,520
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Risk Management

Foreign Exchange Risk

Foreign exchange risk refers to potential adverse impact on earnings and economic value of assets and
liabilities of the Society as a resuit of exchange rate movements or volatility, The Seciety monitors its
foreign currency denominated assets and liabilities on an ongoing basis as guided by thresholds to maximum
exposures per currency and stop loss limits which were approved by the Board.

Liquidity Risk

Liguidity risk i1s the risk that the Society may fail to fund increases in assets and meet obligations as they
fall dus, without Incurring unacceptable losses, The Society is exposed to credit risk due to its involvement
in lending business.

The Society is exposed to both funding liquidity risk and market liquidity risk, Funding liguidity risk is the
risk that the Society may not be able to meet its obligations as they fall due. Market liquidity risk is the risk
that the Society will be unable the sell its assets and settle positions, without incurnng an unacceptable loss,

The Society focuses on ensuring that at any given time, there is sufficient liquidity to meet its obligations
and sets aside sufficient buffer to cater for unforeseen stress events that can arise in the normal course
of business, The Society's liquidity risk framework ensures that there are triggers in place to monitor the
liquidity risk profile, thereby taking appropriate actions depending on the direction of indicators of liquidity
risk. As an integral part of its risk management, the Society applies stress testing methodologies to its
liquidity risk profile on a regular basis to unearth underlying liguidity vulnerabilities.

Liguidity gap analysis

Group Less than Tte3 o5 Syears
30 June 2026 1 month muonths years and abowve

ZWG ZWG IWG IWG
Assets
Cash and cash
equivalents 275,911,262 - 2075911262
Investment
securities 734199023 THI95029
Loans and advances 48,150,106 2611145 3506509 332270539 16770683709 B43360M 323798 ER
Other aszets and
prepayments 218,540,081 - 218,540,081
Inventory, work in
progress 129,529,398 129,529,396
Computer software 2150 241 245424
Right of use ssset 25342675 25342 675
Investment propesty = = = 493 915,445 493915445
Property and
aquipment W3 BE2 842 143,862,642
Total assets 2,224,301,368 172,611,145 1506500 SSO0ANI00 320A4%41F3  554.3360M 7183860595
Liabilities
Deposits 1,888,150,889 T2,174.356 212458064 444525276 13FETEAE05 247,089,323 4852586513
Bormow ings = = - 166474694 = - 166474694
Lease Liability 33g433 3384433
Other lisbilities 02,280,124 502,280,124
Total liabilities 1,868,150.889 THI4356 212458064 1113684004 1412509038 347080303 5505155 Tee
Periodic gap 950479 {548,563.211) [BB951155) (SE2E73074) LEISEOSI01 637346601 1560704831
Cumulative gap 335,950,479 (212612737 {301,563 667) (864436961 G951 458 140 15688 704,831 i

Less than 1to 3 3tob 6tol2 1to5 Syears

31 December 2025 1month months months  months years and above
ZWG IWG IWG IWG ZWG IWG

Assets
Cash and cash
squivalents 264 660,618 - - = - 131840,950 15830608
Investment
securities 380,527,380 - 63633662 166,190,317 - - B123513%9
Loans and
advances 94826770 200995,006 AE2191265 453,841,748 1N A30648 2,124,670 2478510107
Other assets and
prepayments - = = 272040624 272,040,624
Inventory = = = = = ST S22
Work in progress . - - 1BE52458 195724598
Computer
software = = E = - 27075002 27,075,002
Right of use asset - - - - - 453515445 455915445
Investment
property | i s - - 735676 21736676
Property and
aquipment = = E = = 155557072 156557072
Total assets TA00M 768 2009095006 305824927 662082065 1211630648 2616205188 5757 72600
Liabilities
Deposits 2041258928 106042218 42910356 13895025 497261510 067226577 16685546M
Borrowings - - - - 174003700 - 174,003,700
Lease liability = - E = - 30419916 30419916
Other liabilities = = 5 - - 31368008 341368008
Total liatiliti 2041258528 106042218 42510356 13E95025 671265210 1335014501 4730758
Periodic gap 1,301,244.160) 55552788  2B29M571 BABIZTO40 540365438 1.277.210,687 1543336354

Cumulative gap 13012441600 (1205291,372) (922376801 (274239.761) 266125677 1,542,336364 a
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Liquidity gap analysis

Society Less than Tto 3 3tob Ttos Syears
30 June 2026 1 month months maonths years and above
FWG TWG TWG ZWG
Assats
Cash and cash
equivalents 0,707,150 = = 1267845729 21755287

ivestrment securities = 5
Loans and advances 18,394,624 115,036,236
Other assets and

prepayments -

Inventory

Computer software = e 3

Right of use asset = = 7 = =
Investrent property 2 = = 5 =
Property and

= - 734,199,029 - 734,199,029
11,622,149 305,985,559 1672786 BAT 060,920 3070EES 02

339,106,067 339,106,067
128,529,398 129,529,398
24,541,241 24,541,241
25,342,675 15,342,673
453 515 445 493,915,445

equipment 141,202,437 141,202,437
Total assets 929,101,774 115,036,236 71,622,149 305,985,559 2406917643 3308543 912 7137 207,273
Liabilitias
Deposits 1.892.853,914 721,174,356 212458064 444929276 1378784605 247080323 4897280 538
Borrowings = - = - - 166474 6394 166 474 554
Lease Liability 33,814,435 33,814,435
Dher liabilities - = = - 492,286,864 492,786 864
Total liabilities 1,892 853 914 721,174 356 712458 064 444 579 276 | 378 784 605 339 665 316 5 555,865 531
Periodic gap (963,752,140) (606,138,120] (140.835,915) [138,343,717) 1028,133,028 2.368,678,595 1547341742
Cumulative gap [963.752.140) 1565.890.260] [1.710,726.175) (1,849.665.897) (B21.536.6854] 1.547,341.742 3

Less than 1tos Syears
31 December 2025 1month years and above

ZWG ZWG ZWG
Assets
1.3%

Cashand cashenunalents A0 HoE 303 S 1.577.639.802
Investment securities 380,527,380 63,633,662 168190317 612,351,359
R varEa 54 505,080 173,967 9632 2HA50.874 475 593484 1208763201 217 593,447 2.360,974 048
Other assets and 304 346,596 354 346 506
prepayments
Inventory, 92,9221 92,792,
‘Wark in progress 19,572,498 19572498
Computer software = = = 27075002 I7075.002
Right of use asset = - = = = 41,736,675 736676
Investment property 493 915,445 453915445
Property and equiprmesnt = T = 154,642,201 154,542 201
Total assets 699 6EA 529 173,967 962 203784536 644 /B3I BOT 1,208, 763,201 2 6094 657 409 5. 15045 838
Liabilities
Deposits 1879506775 499 450 096 230,067,955 435325783 508850187 116,355 819 3,568,504 515
Borrownings 174,003,700 174,003 300
Lease liability : - ] = 04126 30410516
ather liabiities = = = = - 336.348.777 336877
Total liatiiities TA73506,775 495430086 230057955 599329483 SOBESH187 483124512 4,209,367.008
Perlodic gap (1779817.846) (325,522.134) 54,126,581 45454 318 699905004 7,711,537.897 1505678830
Cumulative gap 72817, 846) (1.505,339.980)  [1.451.213.399) {1406,755.081) (705,654 067 1505676830 -

Operational Risk

Operational risk refers to the risk of loss resulting from inadegquate or failed internal processes, people,
systems or from external events.

The NBES Operational Risk Management Framework defines minimum expected standards and processes,
responsibilities and governance structure for operational risk management practice across the Society,
The Society has adopted the following classification of operational risk events for easy of monitoring and
analysis of impact management

of operational risk.

- Internal Fravd;

- External Fraud;

- Business Disruption and System Failures;

- Client Products and Business Practices;

- Employment Practices and Workplace Safety;

- Execution Delivery and process management; and

- Damage to Physical Assets,

Key Risk indicators, Loss incident reporting framework and RCSA (Risk and Control Self Assessments) are
being used across all risk centers for identifying, assessing, monitoring and managing key risks within a
department and evaluating the effectiveness of the controls that are in place to manage these risks.

Compliance and Legal Risk

Compliance risk is the current and prospective risk to earnings or capital arising from violations of, or
non-conformance with laws, rules, requlations, prescribed practices, internal policies and procedures, or
ethical standards,

Legal risk is the risk of loss due to litigation and is primarily manifesting through:

= Contract risks;

» Claims by other parties on failed fiduciary responsibilities or failed obligations

» Changes in the law, which could magnify legal risk exposure.

Comgpliance and legal risk management framework of the Society ensures participation of all bank units
in the identification, assessment, controlling, and monitoring of compliance and |egal risks. All bank units
are responsible and accountable for compliance and legal risk management in their respective contexts.
The Society has 8 zerc tolerance principle to whach is part of the Board approved risk appetite framework.
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Strategic risk
Strategic risk refers to the current and/or prospective impact on the Society’s earnings, capital or business

vigbility arising from adverse business decisions and implementation of strategies which are inconsistent
with internal factors and not responsive to the external environment.

The Society has put in place structures and procedures to identify, measure and monitor strategic risk on
a regular basis and effectiveness is evaluated against the Society’s strategic objectives. In implementing
the Society’s strategy, the Board and Senior management determine and allocate financial and operating
targets to departments,

Manitoring of progress against the action plans is done on an ongoing basis and risk mitigation is applied
accordingly.

Reputational risk

Reputational risk is the risk af loss due to the damage to the name of the institution, Such potential value
destruction occurs In a situation of negative public opinion on an institution. It can be a result of factors such
as service delivery, performance, strategy execution, brand positioning and competitivensss. |t normally
results in foss of sales, share value and breakdown of relationships.

In line with the Board approved reputational risk management policy, Society management has the primary
responsibility for reputational risk identification, assessment, and mitigation. Communication of infermation
about the Society to the public or press releases is done in line with the pravisions of the communications
policies. Any exposures to reputational risk dealt with as provided in the overall Enterprise-wide Risk
Management framework of the Society,

Capital management

Mational Building Society adopted the Internal Capital Adequacy Assessment Policy (ICAAP) which details
the Society’'s approach, assessment and management of risk and capital from an internal perspective that
is over and above the minimum regulatory rules and capital requirements of Basel Il. The primary objective
of the Society’s capital management is to ensure that the Society complies with externally imposed capital
requirernents and that the Society maintains strong credit ratings and healthy capital ratios in order to
support its business and maximise shareholder value, ICAAP incorporatas a capital management framework
designed to satisfy the needs of key stakeholders e depositors, requlators, rating agencies who have
specific interest in its capital adequacy and optimal risk taking to ensure its going concern status (solvency),
The focus 15 also targeted at meeling the expectations of those stakeholders e, shareholder, analysts,
investors, clients and the general public who are interested in looking at the profitability of the Society
vis-a-vis assumed lavels of risk.

Capital adequacy

Capital adequacy is computed in line with guidelines provided by the Reserve Bank of Zimbabwe,
The Society’s regulatary capital is managed by the Society and comprises three tiers:

« Tier 1 Capital: comprises contributed capital and accumulated profits.

« Tier 2 Capital: comprises impairment allowance and revaluation reserve
« Tier 3 Copital: comprises operational end market risk capital.

30 June 2026
IWG

Risk weighted assets 7,001,770,646 5,603,046,953

Ther 1
share capital E&7V 686,984 267,686,584
Accumulated profit 586,832 538 290,686,724

Core capital 1,454,515,522 1,158,373,708

Tier 2
Borrowings 166,474 654 168,874 550
Revaluation reserve 51,224,253 52,968,064
— 217,658,947 221,843,614

Tier 3
Foreign exchange exposure 24,431,947 18,078,806
Commeodity exposures 6,733,737 7,093,258
Capital allocated for operational risk 238,203 509 =z
269,365,193 189,776,628

Core capital

Tier 1 ratio 215% 21%
Tier 2 ratio 3% 4%
Tier 3 ratio 4% 3%
28% 28%

Capital adequacy ratio

Regqulatary capital consists solely of Tier 1 capital which comprises share capital, share premium and shares
awaiting aliotment, general reserve and accumulated deficit/surpius. Tier 2 capital consists of Inans from
the shareholder,

Ratings
Reserve Bank of Zimbabwe ratings
The Heserve Bank of Zimbabwe conducted a risk based on-site examination of Mational Building Society

from 14 March to 28 Apnl 2023, utilising data as at 31 December 2023, The examination report was dated
31 March 2023,

The examination was conducted in line with CAMELS and Risk Assessment Systerm (RAS) methodologies
and primarily focused on the adequacy of strategic management capabilities, business operating systems
and processes and the effectiveness of risk management and internal control systems.

The composite CAMELS rating assigned to Mational Building Society is "3" i.e. "fair’

The table below shows ratings assigned to each of the CAMELS components.

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 30 JUNE 2026

Interms of the Risk Assessment System (RAS) the level of overall composite risk of NBS was considered moderate
and the direction stable, The level of averall aggregate inherent risk was rated moderate and the quality of
overall aggregate risk management systems was considered acceptable,

Adequacy of Risk

Level of Aggregate Management

Overall Composite Direction of Overall

Type of Risk Inherent Risk Systems Risk Composite Risk
Credit Moderate Weak High Increasing
Liguidity Moderate Acceptable Moderate Stable
Interest Rate Moderate Acceptable Moderate Stable
Foreign Exchange Moderate Acceptable Moderate Stable
Operational Moderate Acceptable Mederate Stable
Legal Low Acceptable Moderate Stahle
Campliance High Acceptable High Increasing
Reputation Moderate Acceptable Moderate Stable
Strategic Moderate Acceptable Moderate Stable
Overall Moderate Acceptable Moderate Stable

CAMELS Components Rating

Capital 3 - Fair

Asset GQuality 3 - Fair
Management 3 - Fair
Earnings & = Weak
Liguidity 3 = Fair
Sensitivity to Market Risk 2 - satisfactory
Composite Rating 3 - Fair

Reserve Bank of Zimbabwe ratings
Interpretation of risk matrix
Level of inherent risk

Low - reflects a lower than average probability of an adverse impact on a banking institution’s capital and
sarnings. Losses in a functional area with low inherent risk would have little negative impact on the banking
institution's overall financial condition.

*Moderate - could reasonably be expected to result in a loss which could be absorbed by a banking insti-
tution in the normal course of business.

High - reflects a ™ higher than average probability of patential loss. High inherent risk could reasonably
be expected to result in a significant and harmful loss to the institution.

Weak - risk management systems are inadequate or inappropriate given the size, complexity and risk
profile of the banking institution. Institution’s risk management systems are lacking i important ways and
therefore a cause of more than normal supervisery attention. The internal control systems will be lacking
in important aspects particularly as indicated by continued control exceptions ar by the failure to adhere
to written policies and procedures,

Acceptable - management of risk is largely effective but lacking to some moedest degree, While the Insti-
tution might be haying some minor risk managemeant weaknesses, these have been recognized and are
being addressed, Management information systems are generally adequate,

Strong - management effectively identifies and controls all types of risk posed by the relevant functional
areas or per inherent risk, The board and senior management are active participants in managing risk and
ensure appropriate pollces and limits are put in place. The policies comprehensively define the bank’s risk
tolerance, responsibilities and accountabilities are effectively communicated,

Overall Composite Risk

Low - would be assigned to low mherent risk areas. Moderate risk areas may be assigned a low composite risk
where internal controls and risk management systems are strong and effectively mitigate much of the risk.

Moderate - risk management systems appropriately mitigate inherent risk. For a given low risk area, significant
waaknesses in the risk managament systems may result in a moderate compaosite risk assessment. On the
other hand, a strong risk management system may reduce the risk so that any potential financial loss from
the activity would have only 8 moderate negative impact on the financial condition of the organization,

High - risk management systems do not significantly mitigate the high inherant risk. Thus, the activity could
potentially result in a financial loss that would have a significant impact on the bank's overall condition.

Direction of Overall Composite Risk

Increasing - based on the current information, risk is expected to increase in the next twelve months,
Decreasing - based on current information, risk |s expected to decrease n the next twelve months,
Stable - based an the current Information, risk s expected to be stable in the naxt twelve maornths.
External credit ratings

The Society subscribes to & global credit rating agency, Global Credit Reting Cormpany and the long term
rating for the year is BB (20:24). The rating expires on 30 November 2026,

Get ready for the new school term without the

financial pressure with an NBS Back-to-School Loan!
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Plumtree

\ DEPOSIT | £ SIZE: 300SQM

AN20% &= < PRICE: $11,759 incl VAT
N o e TENURE: 5 YEARS

® ® s @

APPROVED & I RUNNING WATER | SOLAR STREET FULLY FLEXIBLE
READY TO BUILD & SEWER LIGHTING COMPLIANT PAYMENT TERMS

Glaudina Flats

Deposit

Minimum Deposit : 20%

Price : US $68,519

Increased Payment Tenure

0-25 Years

a——
Cash Sale
10% Discount

Interest Rate

15%




